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• 
RESIST Board Meeting 
Minutes 
2/6/2011 
Present: Cynthia Bargar, Jen Bonardi, Robin Carton, Miabi Chatterji, Diana Digges, Warren Goldstein-Gelb, 
Becca Howes-Mischel, Ravi Khanna, Kay Mathew, Yafreisy Mejia, Marc Miller, Christy Pardew, Carol 
Schachet, Ragini Shah, Jen Willsea. 
Business 
Facilitator - Carol 
Search Committee - Kay presented 
Ravi's resume was passed out 
Really excited to recommend Ravi as Director of Development 
Search Committee revised job description and decided to take internal candidates. 
Got application from Ravi Khanna, current Board Member. 
Steps - if we approve hiring, Miabi will approach him as President and make offer to him at $58K, can go up 
to $60K. Start date also needs to be negotiated. 
He said he could start as soon as immediately part time while he transitions to FT [ with 2 weeks notice to 
current organization] 
Coming in with eyes open because on Personnel Committee 
Other committee members: 
Search Committee was very thorough and asked same questions that asked during last search 
Development experience is really extensive 
Goals are same as RESIST' s 
Solid development experience and has worked in structure that we have at RESIST and in other structures 
Thrilling to get this application 
Proud of RESIST, don't think there will be much learning curve makes p for lost time 
Board comments 
Question - seems like moves around a lot, what kind of time commitment willing to give RESIST 
Offered that nature of orgs he belonged to, he could only be there 
Wants to be at RESIST until he retires 
Specific amount raised? 
Unclear, some places on resume are start ups that were short lived and at established organizations was there 
longer 
Leaving PHENOM because RESIST job opened and sense is that wants to work in Boston 
Started to talk about fundraising strategy at interview 
Interested in looking at everything 
Haymarket still talks about how great Ravi is 
Motion to offer Ravi position of Dir of Dev at pay rate of $58 -60K with start date TBD 
Seconded and passed unanimously 
He does not have to answer today 
Adjourned for the offer to be made 
Came back to order 
Miabi announced that we have a new Development Director, Ravi Khanna - YEAH!!!! 
• 
• 
• 
Personnel Committee 
Kay introduced Jaime Pullen, consultant who interviewed staff/board and was charged with getting us 
information on structure 
- issues: collective, how to make decision, accountability board to staff, how to make staff structure 
more effective and how to be supportive of staff 
Major props to Melissa for stepping in and keeping this process going 
Ravi - why we are doing this 
exit interview with Malika made clear that we needed to look at structure 
decided not to wait for strategic plan to look at staff structure 
hired Jaime to help us 
Not making decision today but idea is to have discussion 
Jaime - will take us through report that we got on staff structure 
- was on Activist Board and Funding Board of Bread and Roses 
Talked to 17 of 23 board members 
Report is confidential. Does not share information regarding organizations. Thanked us for being candid 
Current staffing structure as collective 
Other models from other progressive organizations? 
What is manageable work load? May be overload 
Short-term assessment so this is not comprehensive 
Staff morale and ways to be accountable to organizational model but to 
Impressed with length of time that many board members and staff have been involved 
Chart on p. 3 depicts relationship between staff and staff to board showing the staff centered nature of the org. 
Amazingly dedicated staff who care about one another and put in a lot of time 3, 8 and 16 years. 
Former DD was here 3 years. High degree of continuity compared to other orgs. 
Stress in org because of number ofleaves in past 2 years [p.3] 
Part 1 - [p.4] 
A lot of excitement about new team coming together 
4 people now [including Ravi who was just hired-yeah!!] plan to stay 
Encourage formal mechanism for sharing feedback over informal mechanisms including quarterly retreats, 
work calendar, 
Decision-making - staff strives for consensus 
Pointed out the Gradients of Agreement at Attachment C. 
• 
• 
Suggestion that Executive Committee called upon to deal with operational issues where staff cannot come to 
decision or compromise and allow all interested parties to attend and give point of view 
[p.5, #3] 
Question: is there a grievance policy? Yes 
Personnel Committee still has J over personnel and interpersonal disputes 
Staffing Structure Proposed Changes - pp. 7-11 
Poll of current and past board members showed range of opinions regarding keeping collective structure with 
results on p. 7 
Started to look at it as we will be collective and then see how this may be different from other NP's. 
Compared to other progressive foundations 
Stand out 
all staff on board 
no hierarchy at staff level, depend on shared decision on day to day operations 
collective depends on high degree of ownership on tasks 
expect board to have higher level of involvement and interaction with staff and operations 
reading all grants i~ unusual 
Compare our org chart to others [p. 8] 
major difference is that staff can come to board meetings but do not vote 
not all places have communications and that is good place for RESIST to be 
Perception of how informal structure of decision-making works [p.9] shows that perception may not be same 
as formal structure of collective. 
Issues with this outlined on p.9 
Definition of collective [by Jaime, not by Board/Staff] on p. 10 
Saw a lot of overlap in Grants and Admin positions. Unusual to have so much overlap of programs and 
finance 
Also noted that Grants has more management related tasks and Admin has more support tasks 
Job descriptions 
for DD does not give enough devoted to donor work 
D .. Comm - pretty good but could add internal calendar and staff communications here 
Director of Grants [break away from Finance] 
Director of Finance and Operations [ elevate this position and think about financial sustainability, and 
can contract out bookkeeping 
Proposal to have "team coordinator" approach where 7 5-80% is in your area 
Next steps [p.11] 
Personnel Committee and Staff continue to meet in Feb and March to develop recommendations 
At future retreat, allow time to discuss this issue 
Wait 9 months and then discuss fully and settle it 
• 
• 
• 
Advice for Personnel Committee: 
- Be clear about regulatory responsibility when reallocate responsibilities - what are checks and 
balances that need to exist to ensure regulatory compliance. Get input from Linda Smith 
- Really useful to ask auditor how other orgs do checks and balances 
- Talked about this with pain and suffering but not in moments of crisis so compliment to staff that we 
are not talking about this in moment of crisis 
- Discuss implications of power dynamics as Board without staff present and have individual 
discussions with staff 
How will staff experience next few months before we vote in April? 
These are Jaime's recs but expect that staff and PC will come in with others and can come up with whatever 
works for you. 
These are really big issues 
Any formal structure set up to allow staff to weigh in on issues to help Board decide in April along lines of 
rubric for collective vs. think about another structure 
Could be series of meetings with PC. Personnel is down 2 [Ravi and Dimple] and Melissa is in Africa 
Might overflow to June 
Structural an wait until June but other recs re: internal communications might be implemented right away. 
Could ask for partial changes in April and wait on larger structural issues 
Transition calendar for Ravi - staff put together and then PC/board work out process for making changes 
R and R on agenda to recruit for personnel so maybe we can keep schedule 
May be hard to do by April given all that has happened since December 
Personnel will need to do evals again soon Give ourselves time but not good to allow this to go on for too 
long. Wrap up to avoid confusion 
Staff has more detailed recommendations and can look at that to see what can implement right away 
Agreements made at staff level that are being documented: calendar, staff meetings and retreats - see 
Attachment B 
Agreements between PC and staff 
W orkplans for committees need to be agreed to by committees 
Financial implications? Consultant to work with staff and board to facilitate staff retreats, someone from PC to 
facilitate those? 
Adding things to Christy who is PT so need to be aware of that 
Power dynamics language strong and Board should not let it pass undiscussed 
Should discuss without staff re: implications and then have individual discussions 
Most important thing to me as Board member is that staff is comfortable with these changes 
• 
• 
• 
Turning to page 10, one staff member wants really defined and structured piece of work to have ownership 
over and leadership end. Has done different things in the past and want to move forward with what people 
want to do but also creates very clear delineation. Likes the structure on p. 10 but not sure which position 
would want to be in because others have had leadership in it in the past 
Some things highlighted in page 9 are prior dynamics and may not continue. That is why want to continue 
with collective structure but have more structure 
Yafreisy put names to proposed positions: 
Development - Ravi 
Communications - Christy 
Grants - Yafreisy [but Robin said she loves grants] 
Finance and Operation - Robin 
Need to have discussion re: real people but also should not lose that structure piece is separate from actual 
people 
Since two people qualified and wanting to lead grants then "other 20%" needs to be really juicy so it is 
fulfilling for person who does not have 80% their choice. 
Just a lot of work at certain times of year. Grants cycle is just a lot of work. 20% may be everyone switches 
to grants during grant cycle and everyone to audit when that happens. Also need to think about planned giving 
and whether we farm out or train internally. 
No elephant in room. Everyone knows that p. 9 speaks to all ofus because we are all part of creating culture 
of organization. May take time to think about unhealthy dynamics and continue the healthy dynamics 
Part 3 - brainstorm list on p. 12 
This came from staff taking on so much work and overwhelmed with amount of work in past year. 
What's a priority and what is not a priority - see list p. 12-13 
Bigger foundations do write ups of groups they fund so we can use those to expand networks 
What to give up? - see list p. 12 
data entry has been issue in past b/c shared responsibility and since no one wants to, pay a contractor 
p. 13 - chart shows all the things we should be doing 
Recs from Jaime: 
Make everyone part of FR 
Everyone should know how to read budget and audit 
Need to be cognizant of conflicts of interest where staff is on board 
Strategic plan - wait a year 
Would value have someone from outside to facilitate this process for us because seems daunting to deal with 
this without one. Complicated issues and need to figure it out 
Agree and want recommendation for what consultant could do next and cost of that 
Next steps: 
- EC propose how to move forward on proposal that incorporates input from other committees [ most 
primarily Personnel] for how to move forward on all pieces of structural changes with staff, using 
consultant to help facilitate next steps. 
- Proposal by email to be voted on at April [ all steps] 
• 
• 
Finance Committee 
Budget 
- Projecting to spend 17,840 more than we are bringing in for 2011 
- Recommending that we pass unbalanced budget this year because: 
- Proposing to pay the Schleimer fund back in full for $41K that we borrowed in 2007 to offset 
development costs with the extra windfall from bequests that we got 
Have new Director of Development so expect to have some transition time and that is why expected income 
less 
These are numbers that Malika proposed were achievable before she left 
Continuing to look at overhead vs. grantmaking and continues to be concerned about admin expenses being 
too high 
Questions: 
Question about amount for major donor [$500 or 250?] Budget says $500 
Person is only people who are solicited as major donors by us or give us initial or one time of $500 or more 
but not everyone who ends up giving $500 or more as result of pledge. 
If someone gives more than $500 by pledge, then counted as pledge in budget. 
Why doing it this way? 
FR database and Accounting database are two different things 
For accounting we are doing by solicitation as major donor 
BUT in SAGE, can do report based on amt given and those who give over $500 are all counted as major 
donors 
Does this budget include staff raise beyond COLA? 
½% raise on top of COLA = 2% increase for staff in this budget 
Also reflects increase to base level for Director of Dev 
Also reflects increase of Robin to FT 
Schleimer was not meant to be part of savings but made it that way so could have 6 months of savings. 
Where are we on having 6 months of savings on hand? 
- Schleimer [p 1 of narrative] - use to develop long term sustainable programs like major donors 
- Some discussion of whether Schleimer was to be held on to in order have 6 months of savings on 
hand 
2010 net income 342K - what are we doing with that 
- Have already spent $150K of $250K from Ed Baker - so must take that out 
- $1 00K is from Marianna Wells - take that out 
- Want to use $54,000 to repay Schleimer [ owe total of $72K] - take that out 
Increase grant amount? 
For future discussion 
• Balance Sheet? Will get to us. 
Health insurance costs go up b/c new hire? In budget at amount think it would go up 
• 
• 
• 
Hire consultant in this budget? Budget in Dec and Feb is best guess and over course of year different 
committees can propose to Finance to add money and Finance would like to ask that committees say where 
money is going to come from. Then finance can bring proposal to board to vote on. Second thing is that 
Finance does review every 6 months to see where things need to change. Aware that need to be cognizant of 
this proposal to hire consultant soon. 
Proposal: increase consultant line by $3K 
Discussion on proposal 
Think of budget as guide to the year and can always change numbers depending on what we need. Timing 
issue re: what to do first. 
Want to see what we would actually spend on consultant before putting item in budget 
Not good to throw something into budget without 
Budget should be best guess so since we know we are going to need it then why not put it in 
If we knew for sure how many hours we want consultant then would be on board 
Favor - 7 · 
Opposed - 8 
Proposal fails 
Two proposals -
1) Repay $54K of $72 that we owe Schleimer but leave $18K unpaid to offset development goals 
- passed with one abstention 
2) Budget as is 
- approved unanimously 
Longer term question - what would it look like if program spending was 70% 
RandR 
need members for Personnel Committee 
losing Ravi, Dimple on leave, Melissa [ expressed burnout] 
need three people to help reconstitute 
between now and June fairly intense 
since December 6 conference calls of 1-2 hours each 
in person thing is staff evaluations in 
Ragini volunteered 
Recruit Jim 
Communications 
need newsletter ideas 
Reflect 
Good content, surfaced hard and good things 
Sensitive thoughtful re hard things 
Good chairing 
Great work by Jaime 
Ton of work done befor~ meeting that made doing all work at meeting possible 
Part of larger structural change that is ongoing 
• 
• 
• 
Multi-Year Grants 
Renewals 
February 2011 
Grant Decisions 
1. Fuerza Laboral - Power of Workers $4,000 
P.O. Box 202, Central Falls, RI 02863-0202 Josie Shagwert 401/725-2700 www.fuerza-laboral.org 
year three of multi-year funding to empower immigrant and low-income workers to achieve fair, equal, and 
dignified working conditions. 
Decision: Full 
2. Jobs with Justice - Rhode Island $4,000 
280 Broadway, #201, Providence, RI 02903-3007 Camilo Viveiros 401/454-4766 www.rijwj.org 
for year two of multi-year funding for a coalition oflabor, community, faith-based and student groups working 
for economic justice. 
Decision: Full 
New 
3. Peace and Justice Center of Eastern Maine $4,000 
96 Harlow Street, Suite 100, Bangor, ME 04401 Ilza Petersons 207/942-9343 www.peacectr.org 
to link individuals and groups concerned with peace, social and environmental justice issues in Eastern Maine. 
Decision: Full/MY 
Comments: 
Answered a number of questions raised by the Board from last application regarding cross-issue work and 
outreach to immigrant organizing groups. They are a traditional peace and justice center that seems to be 
reaching out beyond the usual issues and members. Doing a lot of work on a small budget. Are there to support 
new and emerging groups as they build alliance and a cross-issue analysis. 
General Support 
Community Organizing/Anti-Racism 
4. A Community Voice Defer 
827 Tupelo Street, New Orleans, LA 70117 Marie Hurt 504/941-2852 www.acommunityvoice.com 
to empower low to moderate income families in Louisiana to fight for social and economic justice in their 
local communities and across the state. 
Decision: Defer 
Comments: 
Need references and to clarify organizational diversity chart. With 6000 members- what role do those folks 
actually have in the organization? 
• 
• 
• 
5. Coalition for Educational Justice $1,500 
5905 Tipton Way, Los Angeles, CA 90042 Ronni Solman 323/246-5653 
to struggle against institutional racism and the inequities based on class and race that exist within the Los 
Angeles Unified School District. 
Decision: Partial 
Comments: 
Did respond to questions raised by the Board. References are mixed. Do appear to have youth on their Board. 
May have access to university-based funds via IDEA. 
6. Countywide Family Development Center 
PO Box 6242, Laurel, MS 39441 Barbara Deyamport 601/422-3241 
to address the fact that African American students are not treated in the same manner as their white 
counterparts when school districts mete out discipline. 
Decision: Defer 
Comments: 
Defer 
Not a sophisticated application. Started by people who were angry at treatment of their children by the school 
system. Linked to Southern Echo. When talk about approach to teen pregnancy- since there are no 
reproductive health services in Mississippi- are they looking at sexuality or pregnancy? Need more 
information in answers to Question #11. 
7. Manufactured Home Owners of America Association $2,000 
PO Box 22346, Seattle, WA 98112-0346 Ishbel Dickens 206/851-6385 www.mhoaa.us 
to enable manufactured home owners to challenge unfair state and local laws in an attempt to improve the 
living conditions for people who own their homes but not the land underneath them . 
Decision: Partial 
Comments: 
Are a national umbrella for 17 state chapters. Regulation is at the state and local level- so need both a local 
response and work towards national legislation. Have larger analysis re: class, single women, elderly and 
reliance on manufactured homes. No real race analysis. Budget is a wish list. Would be helpful to know what 
happens at the convention- since this is the largest budget item. 
8. Pikes Peak Justice and Peace Commission $2,000 
332 West Bijou Street, #106, Colorado Springs, CO 80905-1347 Steve Saint 719/632-6189 www.ppjpc.org 
to educate and raise awareness around issues of environmental, social and economic justice. 
Decision: Partial 
Comments: 
Doing information and education in a really tough place. Military is major employer. Focus on the Family 
has its headquarters there. Have a balanced fundraising profile (major and minor donors and foundations). 
Improving their outreach diversity. Need to translate it to leadership. 
9. Public Higher Education Network of Massachusetts (PHENOM) Defer 
P.O. Box 2281, Amherst, MA 01004-2281 Ravi Khanna 413/577-4121 www.phenomonline.org 
to unite students, staff, faculty, alumni, and parents to advocate for an accessible, affordable and well funded 
public higher education system that benefits all residents of Massachusetts. 
Decision: Defer 
Comments: 
Community college organizing is a challenge. Turnover is rapid among students. Are trying to focus on areas 
where there are the highest percentage of students of color and immigrants. Have 300 dues paying members 
(minimum dues- $1 ). Donated time for union organizer. 
• 
• 
• 
10. Somali Bantu Community Mutual Assistance Association of Lewiston/Auburn $1,000 
145 Lisbon Street, Ste.506, Lewiston, ME 04240 Sheikh Mohamed 207/784-5556 www.sbcmala.org 
to advocate for the rights of Somali Bantu immigrants in their local community . 
Decision: Partial 
Comments: 
Heavily service based. Unclear if it is the precursor to organizing. Are an isolated community - both by 
geography and ethnicity. Leaders seem to personally know the people in their community. When are in phase 
of looking at economic stability for community- could end up choosing a conservative path/vision. Need 
support to maintain a progressive view .. Recognize issues of gender within the community and are starting a 
women's empowerment program. All of the Executive Committee are men, although there are some women 
who are Board members. What creates the sense of safety for women to trust this group? 
11. United Campus Ministry $3,000 
18 North College Street, Athens, OH 45701 Melissa Wales 740/593-7301 www.ucmathens.org 
to organize for social justice among faith-based communities and allies in Appalachian Southeast Ohio. 
Decision: Partial 
Comments: 
Great references. Tough area to work in. 
12. Wisconsin Network for Peace and Justice $4,000 
122 State Street, #405A, Madison, WI 53703 Diane Farsetta 608/250-9240 www.wnpJ.org 
to work for peace and justice in Wisconsin. 
Decision: Full/"Y es and" letter 
Comments: 
Leadership of state has turned quite conservative. Good references. Have a focus on immigrant justice. 
Members now in both urban and rural communities. # 11 does not list positions- just organizations doing the 
work. Both nature of work and analysis show change and growth. 
Economic Justice 
13. Massachusetts Alliance Against Predatory Lending $2,000 
10 Oxford Street, #2R, Worcester, MA 01609 Grace Ross 508/630-1686 www.maapl.info 
to address the sub-prime foreclosure crisis affecting homeowners and tenants in Massachusetts through 
legislation, organizing, and education. 
Decision: Partial 
Comments: 
Analysis does not seem radical. Acts in the role of convener and provides training. Span radical to reformist 
groups as members. Statewide facilitator for information sharing. Income is all foundation money. Good 
references . 
• 
• 
• 
Environmental Justice 
14. Citizens for Alternatives to Radioactive Dumping $3,000 
202 Harvard SE, Albuquerque, NM 87106 Janet Greenwald 505/266-2663 www.cardnm.org 
to educate and organize around issues of nuclear contamination and the impact of the nuclear industry in New 
Mexico. 
Decision: Partial 
Comments: 
Did a strategic plan in 2009. Moving to solidify environmental justice approach. Work they do demonstrates 
the analysis. 
15. Crawford Stewardship Project Defer 
P.O. Box 284, Gays Mills, WI 54631 Lamar Janes 608/735-4277 www.crawfordstewardshipproject.org 
to monitor the impact of factory hog farms on the health, environment and economy of local communities in a 
rural area of Wisconsin. 
Decision: Defer for references 
Comments: 
Health/ AIDS/Disability Rights 
16. The Living Affected Corporation 
P.O. Box 46558, Little Rock, AR Diedra Levi 501/612-2599 www.livingaffected.org 
to work for comprehensive sex and reproductive health justice and equality that is inclusive of the LGBT 
community. 
Decision: No 
Comments: 
Don't mention a connection to CAR- who is in their community and has overlap in work. Campaign is 
contingent upon getting RESIST funding. Mostly a support group. One very poor reference. 
Labor and Employment Rights 
17. Centro de Trabajadores Unidos en la Lucha 
2511 E. Franklin A venue, Minneapolis, MN 5 5406 Brian Payne 612/3 3 2-0663 
$3,000 
www .ctul.net 
to enable low-wage immigrant workers to organize for better wages and working conditions. 
Decision: Partial/ "Yes and" letter 
Comments: 
Seem constituent-led. Have open political education meetings on a regular basis. Almost all money is 
foundation dollars. 
18. South Florida Interfaith Worker Justice 
150 SW 13 Avenue, Miami, FL 33135 Jeanette Smith 786/264-1708 www.sfiwj.org 
to work towards workers' rights and promote access to fair employment. 
Decision: Defer for references 
Comments: 
Defer 
Have a Board and then a separate worker advisory board. Working "on behalf of' workers. Are they an ally 
organization? 
• 
• 
• 
Media Justice 
19. The People's Press Project $3,000 
1517 4th Ave., S. Moorhead, MN 56560 Duke Schempp 218/879-0602 www.hprl.com 
to address media justice issues of access and equity in rural North Dakota and Minnesota. 
Decision: Partial 
Comments: 
Are taking a longstanding hard copy paper and looking at how to broaden access. Working on media justice 
issues that are critical in rural areas. 
Peace/ Anti-Militarism 
20. Kansas City Peace Planters Project $3,000 
1865 South Pyle, Kansas City, KS 66103 Ann Suellentrop 913/271-7925 www.nukewatch.org/KCNukePlant 
to end the production of nuclear weapons in Kansas City, pursue healthcare justice for plant workers who have 
fallen ill and force the cleanup of the contaminated production site. 
Decision: Partial 
Comments: 
No position on reproductive rights. Good reference. 
21. Oak Ridge Environmental Peace Alliance (OREPA) Defer 
P.O. Box 5743, Oak Ridge, TN 37831 Ralph Hutchinson 865/483-8202 www.stopthebombs.org 
to work for the end nuclear weapons production in Oak Ridge through public education and nonviolent direct 
action. 
Decision: Defer for references 
Comments: 
Prisoner's Rights 
22. Alabama Women's Resource Network $4,000 
401 Beacon Parkway W, #123, Birmingham, AL 35209 Catherine Roden-Jones 205/916-0135 www.awm.org 
to reduce the women's prison population in Alabama and work toward reform of the criminal justice system .. 
Decision: Full 
Comments: 
Terrific work and reference 
23. New York State Prisoner Justice Network $4,000 
33 Central Avenue, Albany, NY 12210 Naomi Jaffe 518/434-4037 nysprisonerjustice.org 
for a statewide network seeking to change the culture and practice of criminal justice and incarceration in New 
York State. 
Decision: Full/ Hell Yes! 
Comments: 
Pulling people together across prison spectrum. Acknowledge that there are specific issues for lgbtq peqple in 
prisons. 
• 
• 
• 
Youth 
24. The Youth Art & Self-Empowerment Project $4,000 
www.yasproject.com P.O. Box 7691, Philadelphia, PA 19101 Sarah Morris 215/219-5852 
to empower young people incarcerated in adult jails. 
Decision: Full/ Hell Yes! 
Comments: 
Acknowledge that there are specific issues for lgbtq people in prisons. 
Total Number of Grants: 
Total Amount Requested: 
Total Allocation for Cycle: 
Total Grants: 
Total Allocated: 
Total# of Grants Allocated: 
Total # of Grants: 
21 general support grants; 3 multi-year grants; 0 TA grant; 0 emergency 
grants; 
16 not on agenda 
$96,000 
$39,390 
$39,500 general support grants; $12,000 multi-year grants; $0 TA grants; $0 
emergency grants 
$51,500 
14 general support grants; 3 multi-year grants; 0 TA grant; 0 emergency 
grants 
17 
Deferred: A Community Voice, Countywide Family Development Center, PHENOM, Crawford 
Stewardship Project, South Florida Interfaith Worker Justice, Oak Ridge Environmental Peace Alliance 
Hell Yes! Grants: New York State Prisoner Justice Network, The Youth Art & Self-Empowerment Project 
• 
• 
• 
February 2011 
Not on the Agenda 
1. Arts for Action 
535 South C Street, Oxnard, CA 93030 Michael Shuman 805/486-2787 www.arts4action.wordpress.com 
to engage local youth in economic, environmental and social justice projects impacting their communities. 
Reason: Major activity for the year will be to participate in CTWO weekend long training. Unclear what 
other activities are planned for 2011. Most of visible work appears to be mural projects (paint not prison). No 
mention of reproductive justice position. Carried over almost $50,000 from 2009 to 2010. No information on 
2011. Cover letter says request is primarily for CTWO training costs and Paint not Prison Program. Actual 
work appears to be more mainstream than rhetoric. 
2. Blue Mountains Biodiversity Project 
27803 Williams Lane, Fossil, OR 97830 Karen Coulter 541/385-9167 bmbp.org 
to promote long term systemic social change to end the root causes of ecological destruction and social 
injustice. 
Reason: Timeline seems vague and disorganized. No web site. Reasonable number of Google hits. Had a 
loss of $17,000 in 2009. Still seems to be a one-person show. 
3. Blue Ridge Press 
11661 Harper's Ferry Road, Purcellville, VA 20132 David Lillard 540/668-7640 blueridgecenter.org 
to foster a dialogue on environmental challenges by offering well-researched commentaries on under-reported 
environmental issues to print and media outlets. 
Reason: No organizing. 
4. Colectivo Ile 
PMB #117, 200 Avenue Rafael Cordero, #140, Caguas, PR 00725 Maria Reinat-Pumarejo 787/671-4826 
for anti-racist community organizing and Latino/a development, primarily in Puerto Rico. 
Reason: Mostly trainings and some research. Unclear where the organizing comes in now. 
5. Community Alliance for Global Justice 
606 Maynard Avenue S, #252, Seattle, WA 98104 Heather Day 206/405-4600 www.seattleglobaljustice.org 
to transform the global economy by working towards food justice, fair trade and just agricultural policies. 
Reason: Unclear what they consider "the people's victory over the WTO" No position on reproductive health 
rights. Still do not seem to have been able to expand membership or diversify in any significant way. 
6. Global Girl Media 
4203 Jackson Avenue, Culver City, CA 90232 Amie Williams 310/559-7065 www.globalgirlmedia.org 
to train teenage girls to utilize social media as a tool for social change. 
Reason: Not clear where organizing is happening. Clearly have access to mainstream funding, including Nike, 
US State Department and the Global Press Institute. Actuals for 2010 were $151,285. $109,458 for domestic 
programs in 2011. Do not inclu~e international figures. 
7. Hattie Carthan Community Garden/Market 
640A Greene Avenue, Garden Floor, Brooklyn, NY 11221 Yonnette Fleming 718/638-3566 
for a food justice project in Central Brooklyn. 
Reason: Mostly a garden, farmers market and education project with a social service component. Offer 
gardening, nutrition and sustainability workshops. Also international food festivals, film festivals and healthy 
cooking demonstrations. Some new work around street safety. No depth to answers in #11. Can get 
mainstream funds . 
• 
8. La Colectiva 
1001 S Wright Street, Champaign, IL 61820-6285 Jesse Hoyt 773/507-4809 http.//lacolectivauiuc.blogspot.com 
For a student-led organization advocating for undocumented students on campus, fighting for humane 
immigration reform and working with local immigrant groups . 
Reason: Is a registered student organization at University of Illinois and has to comply with guidelines set by 
the Office of Registered Organizations. Significant amount of in-kind donations provided by the YMCA- staff 
support, printing, and mailing costs. No discussion of collaboration across issue. Constituency is represented 
on Board. Mostly work in academia. Two new programs- high school mentorship for undocumented youth and 
a help line to connect immigrants with services they may need. 
9. Lifers' Education Fund 
44758 Elm Avenue, Lancaster, CA 93534 Susan Lawrence 661/948-8559 www.liferseducationfund.org 
to advocate for prisoners to regain access higher education. 
Reason: Not much diversity for a group in California. Ex-prisoners are involved in the group. Is a "soon-to-be 
nonprofit entity." Not sure really exists in a meaningful way yet. Mostly a scholarship vehicle for prisoners. 
10. M.E.N.S. Wear, Inc. 
P.O. Box 310446, Atlanta, GA 31131 Angela O'Neal 404/660-4707 www.menswearinc.org 
to help men and male youth reconnect with mainstream society through employment training, life skills and a 
new wardrobe. 
Reason: Everyone deserves to look their best ... but not to have RESIST pay for it. 
11. Michigan Peaceworks 
319 Braun Court, Ann Arbor, MI 48104 Jennifer Chapin-Smith 734/761-5922 www.michiganpeaceworks.org 
to work towards peace, democracy, civil right and civil liberties by taking action and educating the community 
at the local and state level on U.S. foreign and domestic policy. 
Reason: Still no analysis. Applied for a program instead of general support. New ED 
• 12. Point Breeze Community Development Coalition 
• 
1444 Point Breeze Ave., Philadelphia, PA 19146 Claudia S. Sherrod 215/334-4430 www.PBCDE.com 
Reason: Not organizing. Seeking to "promote faith-based organizations" - not clear what that means. 
13. Promoting Awareness, Victim Empowerment (PA VE) 
P.O. Box 26354, Alexandria, VA 22313 · Amanda Green 877/399-1346 www.pavingtheway.net 
to break the silence of sexual violence through social awareness, educational outreach, and legislative efforts. 
Reason: Asking for specific project funding- not general support. "PA VE will be a household word by 2012." 
Not clear how that will be achieved. Mostly looking to develop a resource guide, web site and speakers 
program. Seems to be primarily a one-person show. 
14. Sexuality Health Education to End Rape (SHEER) 
3435 N. Sheffield, #206A, Chicago, IL 60657 Emily Robinson 312/772-7786 www.sheeronline.org 
to transform rape culture and promote an affirmative consent standard as the cornerstone of all sexual 
interactions. 
Reason: Looking to create new curriculum materials for grades K-12. Unclear why need is for new 
curriculum instead of using significant progressive materials already in existence. Still working on developing 
promotional plan. Have not had organizational kick off yet. "SHEER's mere existence is shrouded in 
controversy ... " Reject previous organizing strategies around issues of rape. Not clear where dialogues have 
been whh other activists. Most people involved are those "most professionally affected due to working in 
these fields." Answers to #11 mostly rhetoric with no program or collaboration examples. In Chicago and 16 
out of 18 members are white . 
• 
• 
• 
15. The Uniting Pride Center of Champaign County 
506 W. Florida Avenue, Urbana, IL 61801-4915 Megan Paceley 217/892-0071 www.unitingpride.org 
for a multi-service agency that provides support, education, social programs and services for lgbtqa youth and 
adults. 
Reason: Not very diverse. Social service agency without organizing component or clear steps to lead to 
organizing. Are a community center that has no space. Do not really answer # 11. 
16. Whatcom Peace & Justice Center 
100 E. Maple Street, Bellingham, WA 98227 Marie Marchand 360/734-0217 www.WhatcomPJC.org 
to oppose US military action and change US foreign policy through public protest, legislative advocacy and 
community education. 
Reason: Comments: Not clear they have made much progress since rejected in June . 
• 
• 
• 
community 
assessment & 
development 
associates 
To: Board and Staff Members of RESIST 
From: Jaime Pullen, Assessment Consultant 
Date: February 6, 2011 
Re: Facilitated Assessment of Staffing Structure, Roles and Responsibilities 
Thank you for asking me to work with you to review and assess RESIST's staffing 
structure, job descriptions, and workload coordination practices. As you know, the 
Personnel Committee requested that I conduct a short-term staffing structure assessment 
process (24-29 hours of my time) prior to having a new director of development join the 
staff team. The assessment has been guided by the following five objectives: 
• review the current staffing structure (collective) and specific job responsibilities 
in relation to other nonprofit staffing models (both staff functions and structure) 
• clarify the decision-making process, in particular at the staff level, and 
recommend ways to coordinate and/or resolve competing priorities 
• consider ways to keep the workload manageable by identifying priorities and 
determining how to let go of tasks or activities which are of lesser priority 
• probe for suggestions of ways to keep staff morale high while also being 
accountable to organizational goals 
• be sensitive to perceptions related to power dynamics which may need to be 
addressed, and gather suggestions on how to strengthen working relationships 
This report and the presentation and discussion at the February 6, 2011 Board of 
Directors meeting is organized into three sections: 
Part 1: Assessment Overview, Work Coordination and Decision-making Issues 
Part 2: RESIST's Staffing Structure and Proposed Changes 
Part 3: Setting Organizational Priorities (and letting go of some areas or work) 
CADA· 150 Poplar Street· Boston, Massachusetts 02131 • 617-323-6562 • jaimepullen@gmail.com 
I Part 1: Assessment Overview, Work Coordination and Decision-making Issues 
Process: The personnel committee and I met to outline the assessment issues and 
process on Jan. 14, 2011. Beginning on Jan. 20, I began interviewing the eight 
current/interim and former staff members of RESIST. Between Jan. 24 and Feb. 2, I 
contacted additional RESIST board members to discuss the assessment in shorter 
telephone conversations. A total of 17 of the 23 people (74%) listed for me as potential 
contacts were available during the assessment timeframe and contributed their ideas, 
observations and suggestions. (See Attachment A for list) 
I have also reviewed current job descriptions, staff evaluation forms and referred to 
other RESIST internal documents including the personnel policies, the bylaws, staff 
timesheet template, and the 2011 budget. 
The personnel committee met with me on Jan. 27 to consider preliminary interview 
themes and recommendations; the staff met with me on February 3 to discuss themes, 
their agreements with one another, reactions to recommendations and next steps in 
preparation for a discussion with the full Board of Directors on February 6. 
Outside Consultant Perspective 
I've been asked to provide an outsider's perspective on RESIST's staffing structure and 
functions as a way for the full group to consider shifts you may want make in the future. 
In the round of interviews I've conducted, I've been impressed by the respect board and 
staff members have for one another. All participating in interviews expressed 
appreciation for the valuable contributions of both existing and former staff members. 
The level of activity of RES IS T's volunteer board of directors is also to acclaimed. It is 
unusual for a public foundation to have the high level of participation and decision-
making in awarding grants, especially when done six times a year. 
Both board members and staff appear to share a high degree of commitment to 
RESIST's mission and try to model the values encompassing a larger progressive 
movement for social justice. The political principles and strategies RESIST supports 
are much broader than an organizational statement of mission, however I include your 
mission statement here for us to refer to, as needed, during our discussions of RES IS T's 
day-to-day operations and staffing structure. 
MISSION (as stated on website, mission in bold; last sentence added for 40th anniversary) 
RESIST is a progressive foundation that supports grassroots organizing 
for peace, economic, social and environmental justice, and provides 
political education for social change activism. For 40 years, RESIST has 
funded groups that challenge reactionary government policies, 
corporate arrogance, and right-wing fanaticism through organizing, 
education and action. 
I respect the politics of RESIST and understand the organization's commitment to 
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having its progressive values reflected within its workplace. This assessment is 
intended to provide a moment for all to consider what's working, to acknowledge 
challenges, and to allow the whole group to reflect on proposals intended to strengthen 
RESIST's operating capacity. As much as possible, I share observations, suggestions 
and recommendations which are based on ideas generated by individual staff members 
and/or board members. The personnel committee has also encouraged me to provide 
independent recommendations based on my experience with other nonprofits of a 
similar size or slightly larger. 
Context for Staff in Last Few Years 
RESIST enjoys a highly dedicated staff which operates as a collective. Current 
permanent staff members have been with the organization for three years, eight years 
and 16 years. All three current staff plan to stay with RESIST for the foreseeable 
future. The departing former development director was with the organization for three 
years. Compared to other organizations, RESIST has both a stable and seasoned staff. 
However, in the last two years the staff has weathered some major transitions in terms 
of the number of needed staff leaves (two different maternity leaves, one shorter sick 
leave, one sabbatical.) Skilled interim staff members were hired during these times, and 
the organization appears to have stayed very much on track with its workload. 
However, this level of transition in such a short time period cannot be underestimated in 
terms of the stress it puts on everyone in the organization -- those returning from a leave 
with the expected pressure of jumping back into a busy environment; those acting in 
interim positions needing to learn what's what quickly; those in their regular jobs 
needing to teach interim staff members and/or pitch in when organizational priorities 
must be accomplished. It's been 2 years, since permanent staff have experienced what 
would be considered their 'regular' roles, responsibilities, routines and schedule without 
the impact of transitions and interim staff. All are hopeful about ushering in a new 
period of stability once the new director of development is hired . 
-... 
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Part 1: Day-to-Day Workload Coordination, Communication & Decision-making 
The following three areas of discussion and recommendations relate to day-to-day 
operations These topics have been covered in more depth as part of separate meetings 
with the staff and the personnel committee. 
1) New Staff Team, New Time: learn from the past, but focus on the future 
• Establish groundrules or principles for workplace respect, effectiveness 
and mutual support within the first two weeks of a new person joining 
the staff -- review and revise the principles once a year at a staff retreat 
• Commit to a reasonable schedule for staff meetings ( and do it!) 
• Implement the previously agreed upon quarterly staff retreats to assist 
with planning, political discussions, and thinking about priorities--review 
the effectiveness of retreats in one year and decide if the quarterly 
schedule works or if a new schedule/format is needed 
• Outline and agree on roles, who is to take the lead on identified projects, 
priorities, how others can realistically pitch in. Acknowledge gaps and 
share responsibility for creative problem-solving -- don't assume less 
exciting tasks will automatically get done unless you spell out how it will 
get done together 
• Do first priorities,first -- help everyone at the staff level, committee 
level and board level determine and agree on the highest priorities and 
outline more optional tasks, which depend on available time and 
resources 
2) Communication, Conflict Resolution and Morale 
• Face to face communication is best, periodic meetings are needed for the 
team's morale and ability to coordinate the work 
• Deal with one issue at a time 
• Be direct and timely with one another, especially if there's a 
misunderstanding or conflict to resolve ( see handout on conflict 
resolution steps) 
• Honor workplace needs: need for privacy and quiet at times, need for 
dialogue and expressions of joy at other times 
• Be careful about how informal networks of communication and 
overlapping relationships can undercut the need to have formal places for 
the whole group to share information, discuss, debate and resolve issues 
• If you must vent (we all do sometimes), do it with friends outside of 
RESIST as best you can 
• Take every opportunity to honestly appreciate and congratulate one 
another on all you accomplish together (you do it now, but feel free to do 
it even more!) Group recognition of work well done is one of the best 
affirmations and morale boosters for all involved) 
3) Workload Coordination - some basic tools 
• 
• 
• Establish and use a centralized work calendar which helps integrate • 
schedules and tracks deadlines for all committees, grant cycles, donor 
Confidential Report for RESIST Board of Directors, J. Pullen, 2/6/ 11 4 
• 
• 
• 
campaigns, financial management deadlines, and major projects. Note 
the lead staff assigned for accomplishing or coordinating tasks . 
• Every six months have the staff and the Executive Committee review the 
calendar to check on progress vs. agreed upon organizational priorities, 
consider if there are competing priorities causing a work-overload and 
recommend ways to resolve issues with the committees affected. 
• If possible, ask each committee to work with its assigned staff on a 
simple six to 12 month committee workplan which reflects committee-
staff agreement on highest priorities, especially for any new efforts,( e.g., 
outreach to donors or potential grantees); outline ways of reducing the 
expectations and worktime devoted to tasks of less priority. Share with 
the Executive Committee at minimum, and consider sharing with the full 
Board as part of annual planning and budget adoption. 
• Both a joint calendar and committee-staff workplans are valuable records 
to have in place for when transitions or succession of staff, committee 
chairs, or board leadership occur. By building them into a regular part of 
the operations, it should cut-down on the time needed to orient new staff 
and board members. It also helps orient the whole group to the 
complexity of all of the operational arms of RESIST. 
• Integrate a review of the calendar deadlines and committee or staff 
workplans into the staff evaluation process conducted by the personnel 
committee 
3) Reinforce Formal Spaces, Structures and Mechanisms for Decision-
making and recording Decisions (Notes: thefollowingpoints reflect the 2/3/11 
discussion and preliminary agreement among stajj) 
• Strive for Consensus: staff will continue to use consensus and will 
increase the "marking" of decisions by taking votes or using other 
agreement tools (see Attachment C) when key decisions are made so 
there is no confusion about what the decision is or intended next steps 
based on that decision. They will record decisions in staff meeting notes 
• Direct one-to one communication, early on, to prevent conflict: Staff 
members reviewed some basic conflict resolution principles and steps 
with the consultant and have recommitted to using 
• Staff Meetings and Staff Retreats: Commit to, and follow-through on 
staff meeting and staff retreats as important forums to help make 
agreements, build accountability, find creative solutions, document 
decisions and commitments. 
• Recommendation re: Resolving Committee Workplan or Operational 
Disputes: In the event that staff cannot negotiate a compromise or make 
a unanimous decision on an operational issue (e.g., a tied vote, or a three 
to one vote, with the dissenter unwilling to step aside) then it's 
recommended that the volunteer leadership of the executive committee 
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will make the decision. The executive committee will convene a 
meeting and invite all interested or affected parties including staff, any 
committee chairs or committee members, to express their opinions. The 
volunteer leaders of the executive committee (Chair, Vice Chair, 
Treasurer) will then vote to decide the matter. 
• Next Step: Recommendation needs to be affirmed, 
modified or rejected by Board of Directors at the April 
2011 meeting. 
• For Personnel Issues or Interpersonal Disputes: Follow the existing 
personnel policies on matters needing mediation or for filing a grievance. 
• Recommendation related adopting Committee Workplans, related 
Budget Line Items and Delegated Authority to Act: If committees can 
present workplans with budget implications to the board once a year and 
seek discussion, revisions and approval at that time, then the committee 
and associated lead staff should be delegated authority to operate within 
the plan and budget approved, and to work out the details of strategies 
and operations from there. 
• Next Step: Recommendation needs to be affirmed, 
modified or rejected by Board of Directors at the April 
2011 meeting. 
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I Part 2: RESIST's Staffing Structure and Proposed Changes 
The assessment process encouraged a review of the current staffing structure 
(collective) and specific job responsibilities in relation to other nonprofit staffing 
models (both staff functions and structure). The personnel committee, the staff and the 
consultant considered RESIST's existing structure in comparison to other models of 
management with an executive director, managing director or co-directors. In 
particular, this discussion was inspired by some challenges the staff collective 
experienced in the past year related to decision-making, delegated authority, and a 
perceived imbalance of power. 
As part of the interviewing process, the question was asked "Is it time to consider 
having a different staffing model instead of the staff collective?" Followed by a straw 
poll to assess how strongly members felt about the need for change. Responses follow, 
using a scale of 1 to 10, with 1 being "let's explore a new model (Executive.Director, 
Co-Directors., Managing Director, etc.)," 10 being "it's very important to have a staff 
collective," and 5 (the mid-point) being, "Either way could work --let's do whatever will 
make RESIST function best at this time." 
Explore New Model 
1 
Neutral 
5 
Keep Collective 
JO 
24% at 1-3 29% at 5 6% at 5-6 41% at 7-9 
Note: Straw poll done as part interviews with consultant without the benefit of group discussion. 
Includes 2 people interviewed who are no longer with the organization. 
Polling Result: There was a wide distribution of answers. The majority affirm the 
ideal of having the staff structured as a collective, about a third are in a more neutral 
position, and a minority actively proposing a new model. 
How is RESIST staffing collective different from a typical progressive non-profit? 
• 
• 
• 
• 
• 
All staff serve on the board of directors and are responsible with other volunteer 
board members for governance as well as operational functions 
There is no hierarchy at the staff level, and the collective depends on the ability 
of the staff as a group to reach shared decisions and hold each other accountable 
on a day-to-day basis 
The collective expects, and depends upon, a high degree of ownership, 
leadership and sharing of tasks from each individual member 
Ideally, all share the work and perspective of both 'managers' and 'workers' to 
fulfill operating functions and organizational strategies 
The structure expects volunteer board members to have a higher level of 
involvement and interaction with the staff as whole as well as individual 
members. This role becomes critical if there are issues related to conflict of 
interest, or work performance and accountability. 
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Current Structure of RESIST 
I 
Director of Development 
Board of Directors (includes all staff) 
I 
Director of 
Communications 
I 
Director of Grants and 
Finance 
I 
Director of 
Administration 
Compared to a typical similar sized non-profit organization which also values engage 
all staff in a participatory approach to organizational decision-making: 
Typical Structure of Small Progressive Non-Profit Organization/Public Foundation 
Board of Directors 
(Exec. Dir. & staff participate/recommend but do not vote) 
I I 
Office Manager Program Position 
/ Admin. Assist. 
I 
Executive Director 
(with ~ 50 % time 
doing f undraising) 
I 
Program Position 
I 
Development 
Position 
Communications 
I = permanent positions often added as organization grows 
~----~ 
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In the past year, some concerns surfaced about RESIST's staffing structure, particularly 
in how it relates to decision-making and power-sharing. For some, the informal 
structure resembled the diagram below: 
Perceptions of how RESIST 'Informal' Structure has worked at some moments in the past 
Director of 
Development 
Board of Directors (includes all staff) 
Director of 
Communications 
I 
Director of 
Grants and 
Finance 
Director of 
Administration 
At times, the Director of Grants and Finance may wield more informal power and 
authority within RESIST than other positions which are considered to be at an equal 
level when it comes to decision-making. This may happen for a number of reasons, 
including her high level of competence; 16 years of history of involvement in many (if 
not all) facets ofRESIST's operations; a tendency for both staff and volunteer board 
members to defer to her seniority; her general willingness to take on leadership or 
management tasks which others may feel less confident about or may not feel they have 
the room to take on. 
Why is informal authority a problem? 
• Asserting informal authority -- as opposed to having formal authority (such as 
being in the position of Executive Director or Managing Director) undercuts 
systems for checks and balances or accountability built into other nonprofits -- it 
also may not credit the person in this position enough with the load being carried 
• For other members of the staff collective (includes former staff, interim staff and 
current staff), this dynamic can be demoralizing, especially if it feels there is 
little room for growth or experimenting with new strategies 
Despite some of the challenges in the last year, each current staff member expressed a 
high degree of appreciation of one another's strengths, a willingness to try to strengthen 
the collective and an eagerness to thinking about new ways to approach the work once 
the new development director is hired and joins the team. 
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The Ideal of Shared Leadership: we are all workers, we are all managers/leaders 
Keeping in mind the ideal of "sharing the work" and "sharing the management," the 
consultant reviewed of job descriptions and functions - in part to understand how the 
work load is currently organized. As part of that review, it became apparent that there 
is a high degree of overlap in functions in two positions: the Director of Grants and 
Finance position and the Administration Director. Compared to other nonprofits, it's 
unusual to see two positions which have a mix of approximately 50% program with the 
high level of financial management duties woven into both positions. Furthermore, it 
appears that most of the management related tasks are in the Director of Grants and 
Finance position while more support tasks are in the Director of Administration 
position. 
In order to move toward a more balanced, or equally shared management of RESIST, 
the following structural shift has been considered in discussions with both the staff and 
personnel committee. 
Structure Recommended by Assessment Consultant 
Board of Directors (includes all staff) 
Director of Development 
Director of 
Communications Director of Grants 
Director of Finance 
and Operations 
In addition, while it is useful to have all staff retain their titles as "Director," it may be 
worth exploring the idea that each director is a "team coordinator" for that area of work. 
As the coordinator, each director spends about 75 to 80% of his/her time implementing 
specialized work tasks, coordinating the team effort with the rest of the staff and board 
members, particularly those on the committee they staff. The other 20-25% of their 
time is meant to "pitch in" on tasks and projects which are under the direction and 
coordination of other members of the collective. 
Both the proposed shifts in the staffing structure and the idea of specialized work time 
at "75%" with generalized work time at "25%" needs to be further discussed, explored 
and negotiated between the staff and the personnel committee. 
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I Recommended Next Steps 
1. The Personnel Committee and the Staff need to continue meeting in 
February and March to develop a recommendation on structural shifts 
and job descriptions for the Board of Directors to consider at the April 
2011 meeting. 
2. With the hiring of a new director of development in February, it's 
expected that the staff team will enjoy greater stability and 
reinterpretation of roles and responsibilities within the collective. Wait 
for 9 to 12 months to consider any other major structural changes or 
proposals. However given the distribution of opinions about the 
structure, it will be important to revisit the need to change or keep the 
structure as is. At the beginning of 2012, evaluate once again if the 
collective structure has been strengthened and continues to be the model 
RESIST's board of directors would like to have in place for the next 3-5 
years. 
3. At a future retreat with the full board of directors, allow time for all to 
express their values and ideals for supporting a vibrant, progressive 
workplace for RESIST's employees . 
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I Part 2: Setting Organizational Priorities (and letting go of some tasks) 
As part of the assessment interviews, staff and board members were invited to suggest 
ideas they would like to see given greater priority in the organization as well as areas of 
current work or staff activity they could envision changing in order to make the overall 
workload more manageable or to pursue priorities. 
What to give up? 
• Eliminate 1 grants cycle a year (5 cycles instead of 6, perhaps with some 
more delegated staff grantmaking authority between cycles) 
• Eliminate the grants committee process of reading/reviewing applications 
which have been screened out by the staff. Instead share the list of screened 
out applications with the board, and pull back in an application for a 
subsequent cycle if a board member objects to a screened out group. 
• Have 4 newsletters instead of 6 newsletters published in the year 
• Use a contractor to assist with discrete tasks, in particular data entry. May 
also consider other tasks that can be outsourced, such as payroll 
What to elevate as a priority? 
• One-to-one relationship-building with existing donors, and active 
recruitment of new donors. More coordination and team work among both 
staff and board members to increase the number of contributions, the size of 
contributions, and the ways to build long-term financial sustainability of 
RESIST ( e.g., planned giving) 
• Outreach, interaction and visibility with new potential grantees, new 
movement players 
• Develop stronger reference network for grants review 
• More interaction with other progressive grantmakers 
• More experimentation with social media tools and website use 
• RESIST taking the lead to convene and/or attend key conferences/forums 
• Continue Board leadership recruitment, and review of ways to continue 
strengthening Board roles, discussion, process and functioning 
• Staff development opportunities which deepen RESIST's capacity 
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Recommendation: Responsibility for the whole of RESIST rests with both the staff 
and the volunteer board leadership. Consider ways the Board of Directors may need to 
balance the governance roles it needs to fulfill in order to build the sustainability of 
RESIST for the next 50 years! Beware of over-relying on staff members to fulfill 
governance functions typically assumed by a non-paid, volunteer Board of Directors. 
8. Fundraising 
1. Community 
Leadership & 
Public Image 
7. Fiscal Oversight 
& Financial Stability 
GOVERNANCE 
• Affirming the Mission 
• Developing the Vision 
2. Leadership 
Regeneration 
, Compliance with Legal 
and Ethical Standards Oversight of Operations 
3. Monitoring Projects and 
Programs (Grantmaking) 
5. Strategic 
Planning 
4. Oversight of Human 
Resources {Operational 
Capacity) 
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Attachment A 
People contributing their ideas, observations and suggestions related to RESIST's 
Staffing Structure, Roles and Responsibilities as part of confidential interviews 
conducted between Jan. 20 - Feb. 2, 2011. 
Current RESIST Board members, with two exceptions noted 
• Cynthia Bargar 
• Melissa Carino* A 
• Robin Carton* 
• Miabi Chatterj i 
• Diana Digges 
• Warren Goldstein-Gelb 
• Becca Howes-Mischel** 
• Catherine Joseph** (not on board) 
• Ravi Khanna A 
• Kay Mathew A 
• Malika McCray** (no longer on board) 
• Yafreisy Mejia* 
• Marc Miller 
• Christy Pardew* 
• Dimple Rana A 
• Carol Schachet* * 
• Jen Wilsea 
* Current or interim staff member 
* * Former staff/interim staff 
/\ Current members of the personnel committee 
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Attachment B 
Reminder of Staff and Personnel Committee Discussion of the Committee's Role 
related to Staff Support, Accountability & Evaluation 
• Calendar, Workplans and Meetings: Integrate a review of the 
calendar deadlines and committee or staff workplans into the staff 
evaluation process conducted by the personnel committee. Staff 
meetings and quarterly staff retreats have been agreed to by all staff 
members, with the Director of Communications taking the lead on 
coordinating the calendar, meetings and retreats. All also agreed to 
review the need and effectiveness of the frequency and format of staff 
retreats at the one year mark (next January/February, 2011.) The staff 
also hopes that these work coordination tools and communication 
mechanisms will build a higher level of shared understanding of all that 
needs to happen with running the organization and help ease any future 
periods of transition among staff members, or with leadership succession 
at the committee and board levels. 
• Time Management: Because the staff in 2010 universally expressed a 
sense of being overwhelmed by the workload, both staff and the 
personnel committee may want to take a closer look at time management 
issues and consider alternative ways of breaking down the work. It's 
existing practice to have all staff keep timesheets on a weekly basis, with 
basic tracking by catergory of work ( e.g., grants, fundraising, etc.). As a 
way to consider capacity needs ( and gaps), the personnel committee will 
use timesheets as part of a six month review of patterns on how staff 
spend their time, how compensation time is accrued, vacation time used 
or not used, etc. Time sheets will be turned into the personnel committee 
by an appointed staff member once a month, with an expected analysis 
done by the committee for two six month periods. The personnel 
committee may adapt the time sheets to include task items like "data 
entry" to weigh the relative merits of staff versus contractors taking more 
or less of specific break-away tasks which may reduce the overall 
workload of current, permanent staff. Timesheets, in this next year, may 
also be used as part of individual evaluations. 
• Staff Evaluation Forms: 360 degree evaluation forms turned into 
personnel committee will not be shared ot circulated among the whole 
staff by individual staff members prior to turning the forms into the 
committee. The personnel committee will need to summarizes themes 
from the forms and as part of the process. Only the committees 
summaries with actions and expectations discussed during the 
committee-employee process should be included in each individual 
personnel file. Personnel files are confidential and need to be housed 
off-site. Individual employees have the right to review their own 
individual file when they request it. Personnel files are typically kept at 
the house or office of the Personnel Committee chair, and passed along 
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either to the next committee chair, or in the event of no committee chair, 
the Chair of the Board of Directors .. 
• Incorporate Review of Work Priorities and Coordination into 
Evaluation Process: All staff have agreed to using a work calendar to 
help document the flow of work and are comfortable with the calendar 
and actual status of projects and deadlines being used as part of the staff 
evaluation process. Staff are also agreeable to having committee or 
specific function area workplans which can help articulate priorities for 
any given six months to a year. The status of these priorities or 
objectives, as outlined by committees, should also be reviewed as part of 
staff evaluations. 
• Giving Notice when Transitions Occur (recommendation): one 
month's notice is both acceptable and standard for giving notice. There 
should not be an expectation that staff in a collective need to give up to 
three months or more notice when they plan to leave. It also can lead to 
unhealthy dynamics if a staff person announces a very long time-frame 
(1 year or 2 years from now) as there expected leave date. 
Next Step: Points discussed in separate meetings with the consultant. Need to review 
and affirmed again at a meetings between Staff and the Personnel Committee in 
February or March 2011. 
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Endorsement Endorsement with Agreement with 
a Minor Point of Reservations 
"I like it." Contention 
{ "/ can live with it. " 
"Basically I like it. n 
Abstain 
"I nave no 
opinion." 
Stand Aside 
"I don't like this, 
but I don't want 
to hold up the 
group.n 
This is the Community At Work GRADIENTS OF AGREEMENTSCALE. 
Formal 
Disagreement, 
but Willing to Go 
with Majority 
"I want my 
disagreement 
noted in writing, 
but I'll support the 
decision." 
Formal 
Disagreement, 
With Request to 
Be Absolved of 
Responsibility for 
Implementation 
"I don't want to 
stop anyone else, 
but I don't want to 
be involved in 
implementing it. 11 
The scale makes it easier for participants to be honest. Using it, members can register less~than-
whole-hearted support without fearing that their statement will be interpreted as a veto. 
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RESIST 
Finance Committee 
2/4/11 
Present: Warren Goldstein-Gelb, Becca Howes-Mischel, Jim O'Brien, Yafreisy Mejia, Robin Carton (minutes), 
Cynthia Bargar (representing the Search Committee) 
1. Search Committee Presentation 
Cynthia presented the Search Committee recommendation that RESIST offer Ravi Khanna the position of 
Director of Development at a salary of $58,000 (with wiggle room to $60,000). In making this recommendation, 
the Search Committee also took into consideration the salary level of current staff in comparison. Cynthia noted 
that when Malika was hired the position was budgeted at $50,000 but Malika was offered $40,000 based upon her 
level of experience. The Search Committee felt that Ravi brings a much higher level of skill and ability to the 
position and the salary should be commensurate. 
Comments that were raised about this recommendation included: 
a. what would the payroll increase look like? 
- Approximately $1 O/l 2K in payroll and another $4K in benefits 
b. where will the money come from given the outstanding debt to the Schleimer fund? 
c. Should existing staff have their salaries adjusted as well? 
d. will the development program have better results with Ravi in the position so that their could be increases in 
income projections? 
Proposal: The Finance Committee recommends that RESIST offer Ravi Khanna the position of Director of 
Development at a salary of $58,000 (with the potential to increase the offer to $60,000 if necessary). The Finance 
ommittee recommends this salary with a goal for Ravi of meeting the 20 I 1 income projections in the budget 
pa ed by the Board at the February 2011 meeting. The Finance Committee proposes that the measure of success 
will be the income projections_ for 2012 and the ability to meet those goals. 
2. FY2011 Budget Revie~iv 
See Budget and Narrative attached 
The Finance Committee reviewed the changes to the FY201 l budget since the last meeting in January. These 
changes included the updating of FY2010 income figures to more accurately reflect year end revenue and 
corresponding changes to FY2011 income projections. 
Becca reminded the Committee that RESIST has run a deficit for the majority of the last few years. The windfall 
from 20 l O should not obscure this data. 
Yafreisy reminded the Committee that the increase in revenue from the fall prospect mailing was in part due to 
the additional number of people that received the prospect and the corresponding increase in the expense line 
item. 
The Committee noted that in the Fundraising Minutes there was an indication of expense increases the Committee 
was considering. However, the Finance Committee did not receive any request for changes to the budget. As a 
result, the Committee felt that these were issues the Fundraising Committee was considering, but not seeking 
implementation money for 2011. 
• 
• 
• 
3. Phil Schleimer Fund 
In 2'007 . th; Board voted balance the FY08 budget utilizing approximately $41,000 of the Phil Schleimer beque t 
principal to off: et new development costs. The Board voted that this amount be re-paid to the Fund within three 
year . $7,000 of that loan has been repaid, leaving $34,000 outstanding. 
In 2010 $3 ,000 was loaned from this account to cover outstanding and upcoming fundraising costs. 
At this time there is a balance of approximately $72,000 owed to the Schleimer Fund. 
Proposal: The Committee proposes to repay $54,000 of the $72,000 owed to the Schleimer account from the 
unexpected income from 2011, but to leave $18,000 outstanding as a loan to offset development goals. Thi loan 
ould be repaid over the next three years. 
4. Finance Committee Points to Communicate to the Board 
a. Proposal regarding the Search Committee request above. 
Proposal: The Finance Committee recommends that RESIST offer Ravi Khanna the position of Director of 
Development at a alary of $58,000 (with the potential to increase the offer to $60,000 if necessary). The Finance 
ommittee recommend thi salary with a goal for Ravi of meeting the 2011 income projections in the budget 
pa ed by the Board at the February 2011 meeting. The Finance Committee proposes that the measure of success 
will be the income projection for 2012 and the ability to meet those goals. 
b. To request that Committee communicate directly with the Finance Committee if they will be requesting 
addition or subtractions to the budget in order to assess the overall financial impact on RESIST. 
c. To reque t that if Committees are seeking to make significant increases to an expense line item, they 
pro idea corre ponding plan for how income can be raised to offset the expense. 
d. Proposal regarding the Schleimer Fund 
Pro po al: The Committee proposes to repay $54,000 of the $72,000 owed to the Schleimer account from the 
unexpected income from 2011 but to leave $ I 8,000 outstanding as a loan to offset development goals. This loan 
ould be repaid over the next three years . 
• 
• 
• 
RESIST 
2011 Budget Narrative - Draft 
Fiscal Overview 
This budget was prepared as the result of a look back at trends over a three year period of RESIST's iricome and 
expenses. Line item increases or decreases are proposed based upon that trend analysis. 
Prior Fiscal Policy, 1996 - 2010: 
1. Ordinary Expenses and Income 
In order to engage in appropriate fiscal management and ensure the long-term health of the organization, the 
Board must en ure that ordinary income is sufficient to cover ordinary expenses. In the event that ordinary 
income is incapable of covering ordinary expenses, the Board should either raise additional income or cut 
expenses. 
2. Board Designated Net Assets - General Policy 
All temporarily restricted (also known as Board Designated) funds must be maintained at current principal levels. 
3. Memorial Funds 
The RESIST Funds Account will hold the principal and income from all Memorial Funds established at RESIST. 
The Funds Account includes: The Baker Memorial Fund, the Cohen Memorial Fund, the Holmes Memorial Fund, 
the Kurtz Memorial Fund and the Salzman Memorial Fund. Currently, this account totals approximately 
$129,048. 
4. Operating Funds 
RESIST will maintain $25,000 in cash on hand each year in the Operating Fund to cover the costs of any 
temporary cash shortfall. 
5. Board Reserve 
RESIST will reserve $60,000 to cover any unanticipated expenses which might arise during the course of a single 
year. 
6. Phillip Schleimer Bequest 
a. Bequest Income 
Income generated from investment of the principal of Phil Schleimer's bequest may be considered part of 
RESIST's regular income stream and can be used for general operating expenses. 
b. Bequest Principal 
The principal of Phil Schleimer's bequest can only be used for the specific purpose of developing long tem1 
and sustainable programs (e.g. a major donor program). Any am~mnts used from the principal to fund these 
programs must be returned within a reasonable period. An appropriate use of the principal assets for long 
term and sustainable programs should be determined on a case-by-case basis by the Finance Committee. The 
principal should not be used to augment RESIST's regular income stream and pay for general operating 
expense . 
In 2007 the Board voted balance the FY08 budget utilizing approximately $41,000 of the Phil Schleimer 
bequest principal to offset new development costs. The Board voted that this amount be re-paid to the Fund 
within three years. In 2010 $38,000 was transferred from this account to cover outstanding and upcoming 
fundraising costs. At this time, $7,000 has been re-paid, leaving a balance of approximately $72,000 . 
7. Total Fund Balance Reserve 
The total fund balances which RESIST should not fall below is the combined total of the Memorial Funds, 
Operating Fund and Board Reserve. CmTently this amount is $364,048. The Finance Committee will be 
exploring the use of reserve fund income to offset general operating costs. 
• 
• 
8. Marianne Wells Bequest 
In 2009 the Board voted on the use of the distribution of $100,000 from the Estate of Marianne Wells as follows: 
1. Use $50,000 to boost the remaining 3 grant cycles of2009 and use any leftover funds in 2010 . 
2. Use $10,000 to upgrade and make changes to the Newsletter and the website. 
3. Use $3,000 in 2010 to increase the Newsletter budget for printing expenses. 
4. Use $28,100 to implement a major donor program and boost direct mail efforts. 
While these funds have been allocated, the Trustees of the Estate did not release the beneficiary distributions until 
December, 2010. For 2011, $25,000 will be used to support the major donor and direct mail programs. 
9. C. Edwin Baker Bequest 
In 2010, RESIST received a bequest in the amount of $250,000 from the Estate of RESIST donor C. Edwin 
Baker. The Board voted on the distribution of the bequest as follows: 
1. $100,000 to be used for general operating support. 
2. $15,000 to set up the Ed Baker Memorial Fund. 
3. $I 35,000 to use as the base for increasing the maximum grant award from $3,000 to $4,000. The 
funds will be expended over the course of five years- giving RESIST a chance to develop new fundraising 
strategies to stabilize the increase. 
FY 2011 Special Notes 
Major Donor Solicitations and Program Costs 
This budget reflects projections of a stable projection in income from current major donors in 2011. Major 
donors are defined as donors giving over $500 in a single year. The Fundraising Committee has been analyzing 
major donor giving and is basing this assessment on implementation of the new major donor campaign in 20 l 0. 
While this budget currently reflects income anticipated from the new major donor program, it also includes 
expenses- which should total approximately $4,000. At this time, these expenses are in the Travel and Meeting 
section under General and Administrative Expenses. 
Special Event Income/Expenses 
This budget reflects a financial request of $500 for expenses related to planning or hosting special events such as 
house parties in 2011. It includes revenue projections of $5,000 from special event fundraising. 
Professional Fees/Accounting 
There have been and will continue to be significant increases in this line item. These increases are due to: 1) costs 
affiliated with charitable registration in each state; and 2) increased oversight required by the IRS. At the 
direction of the Finance Committee, Meredith Smith has been handling the initial and annual charitable 
registrations which would have cost over $6,000 annually to contract this out. The IRS has dramatically increased 
the level of scrutiny required by auditors for nonprofit organizations. This means that the amount of information 
that RESIST must provide to Linda Smith will increase as well as the corresponding time she will be required to 
spend reviewing and testing the data. Because of our size, RESIST had an extra year to comply with the new 
standards- but in 20 IO the new standards were be in place. 
Benchmarks: 
In the past, RESIST' s direct grant program and communications expenses ( exclusive of administration of the 
programs) have been close to or exceeding 50% of the total annual budget. In the last several years, as expenses 
have outpaced income, grant spending has not be able to remain stable as other costs have increased. As a result, 
direct program expenses are now approximately 41 % of the annual budget, our long term goal is to bring this ratio 
back up to 50% or more. 
• Bottom Line 
This Finance Committee recommends the FY201 l Budget to the Board. 
• 
• 
• 
Income 
Income Projections 
Internal and External mailing Income: Decreases predicted from internal and external mailings total 3% 
($14,873 less than budgeted for FYl0). 
• Pledge income is projected to remain stable ($155,000) based upon pledge drives, electronic funds transfers, 
credit card gifts and list clean up. 
• Newsletter income is projected to remain stable ($56,500) as donors have adjusted to the reduction in 
Newsletter issues and in response to the hiring of a dedicated communications staff person. 
• Renewal mailing income will decrease by 8% ($18,000) based upon mixed market conditions and uneven 
job loss predictions in FYI I. Increased numbers of donors retained through prospect mailings and better 
coordination of Newsletter, house and prospecting solicitations will assist in this projection. 
• Prospect income is projected to increase by 6% ($3,579) based upon current response rates. RESIST 
conducted three prospect appeals in 2007, two appeals in 2008, 2009 and 20 l 0. RESIST will only conduct 
two in 2011. However, the prospect mailings in 2011 will be to larger numbers of people and may include 
development of a new fundraising package. 
Some of the e ti mates are affected by the creation of a new major donor line item. Donors previously categorized 
in response to internal mailings may now be shifted to the major donor category for some donations. 
Special Contributions: 
• Bequests will decrease significantly from FY2010. 2010 saw the receipt of the Ed Baker and (hopefully) the 
Marianne Wells estate distributions (approximately $350,000). In FY201 l, the projection is for receipt of 
approximately $35,000 . 
• Board Fundraising is no longer an integral part of the budget (approximately $2,000). It does not appear that 
members will meet their FYI0 fundraising goals. The FYI I budget reflects this with a projection of$600. 
• E-Fundraising Campaigns are expected to increase by $300 based upon the expansion of e-fundraising skills. 
• Foundation dollars are expected to remain stable with continued $10,000/year donations from the Bardon-
Cole Foundation. At this point, the FY2010 Bardon-Cole donation has not yet been received. 
• Major donor contributions are a bit of a conjecture as this will be the first year of actual planning based upon 
prior results. This category also merges donations formerly attributed to unsolicited and internal mailing 
donations. The Fundraising Committee projects donations of approximately $115,000 in FYI 1. This figure 
will be revisite~ after year end donations are received. 
• Unsolicited donations will show the impact of the new major donor line item. This line item will now reflect . 
donations that were completely unexpected or given without regard to solicitation. The Fundraising 
Committee anticipates these revenues to be $45,000. 
• Memorial Fund donations are expected to hold relatively steady from FY2010. 
As a re ult, Special Contributions will show a decrease of approximately $90,000 from the FY2010 budget and 
approximately $281,500 from 2010 actual receipts. 
Special Event Income: 
Income from Special Event fundraising is projected at $5,000 and primarily reflects revenue projections from 
house parties . 
Investment Income: 
Projected $15 500 increase in comparison to FY 10 based on current market projections. 
Merchandise Sales: 
Tote bag and T-shirts sales are projected to remain stable. 
• 
• 
• 
Restricted Income: 
In 2010 the Board voted to set up the Ed Baker Memorial Fund and in 2008 the Board voted to set up an 
additional named fund in Memory of Sharon Kurtz- both were fom1er RESIST donors who passed away. This 
budget reflects a projection of an additional $425 to be raised in FYI 1. $150 of this amount represents annual 
contributions to the Holmes Memorial Fund. 
Total Income: 
The projection for 2011 is approximately $137,641 less in revenue in comparison to the budget for FYI0 (a 300% 
decrease). The majority of this decrease is due to the impact of the $250,000 in bequests received in FY2010 that 
will not be repeated in FY2011. 
Fund-raising Strategies Proposed for 2011 
RESIST's income to expense ratio has decreased over the last few years (with the exception of increased 40th 
Anniversary giving in 2007). Whereas RESIST benefited from the economic boom of the 1990s, RESIST has 
continued to experience a proportional drop during the economic downturn of the current market. RESIST has 
also been negatively impacted by the re-direction of donor funds in response to general elections, political crisis 
and natural disasters. This is congruent with the experience of other social justice foundations- which have 
reported a reduction in both major and sustaining gifts. Given that RESIST will also encounter some decreases in 
the traditional sources of funding, two emphases are suggested for the coming year: 
1. Increase outreach to potential major donor and corporate sponsors. 
Implement a new long-term sustainable income stream. Board members should work in conjunction with the new 
director of development to make calls to current major donors. 
2. Expand the base through expansion of prospect mailing program. 
RESIST will continue to engage in an aggressive donor acquisition project. It is important to maintain donor 
acquisition to offset (and move past) donor attrition. The costs and benefits of this strategy are already included in 
the FY 11 budget. 
3. Hold two house parties to increase giving 
4. Expand Use of Electronic Technology to Increase E-Giving 
Given the drop in giving from e-newsletter recipients, expand the use of electronic technology to increase 
donations from e-newsletter recipients and other donors. This wi11 go hand-in-hand with the upgrades to the web 
site . 
Expenses 
Fundraising Costs 
• • Internal Mailings: A 6% increase in costs ($2,553) reflects higher printing, postage and mailhouse expenses. 
• Prospect Mailings: Costs are budgeted to remain the same. 
• Administrative Fees: This line item represents fees paid for e-fundraising to Groundspring and Network for 
Good. 
Program Costs 
Grant Program: 
• Grant support allocations will increase by $21,000 utilizing funds from the Ed Baker Bequest. This budget 
also includes funding for Baker, Holmes, Kurtz and Salzman Memorial Grant awards. 
Communications: 
• Overall, Newsletter expenses should be down in 2011. Almost 3,000 subscribers were removed from the 
Newsletter mailing list over the summer. These were people who had not given in the last three years and 
did not respond to an insert question in the Newsletter about remaining on the mailing list. This will reduce 
printing, postage and mail house costs for 2010 as well as 2011. 
• There were two 12-page issues in 2010 (Jan/Feb and Mar/Apr) and four 8-page issues. The publication plan 
will be the same for 2011. 
• Newsletter consultant costs contains $2,700 from what the board set aside for website/communications work 
in 2010. This is intended to hire a consultant to assist in shaping RESIST's messaging. 
• Website costs include $1,800 left over from the $7,000 the board set aside for the website redesign in 2010. 
• This will be used to continue ironing out kinks and creating features on the new s1te. 
• 
Administrative Costs 
Personnel: 
• Total personnel costs are projected to increase by 23% ($56,424). 
• A 21 % increase in the salary line item of $33,548 reflects: 1) a COLA increase of 1.5% and a base raise of 
.5%- for current staff, a total of a 2% increase over 201 O; 2) It also includes the projection of a new 
Development Director with a base salary of approximately $58,000; and 3) Robin's salary to reflect full-time 
employment instead of 35 hours per week. 
• During 2010, Malika did not use the RESIST health insurance plan. For 2011, the health insurance 
projection assumes 3 family plans and one 2 person plan for health insurance; 3 family plans and one 
individual plan for dental insurance. It reduces expenses by four months for the new development staff 
person. By the end of 2010, actual health insurance costs will be approximately $55,000. Health insurance 
providers are expected to request premium increases of 9% in April 2011. As a result, the health insurance 
projection for 2011 is $84,000- a 183% increase. The Finance Committee will be reviewing options for 
reducing health insurance costs. 
State Filing Fees: Represents the costs of annual charitable registration fees. 
Bank and Credit Card Fees: these are all fees paid for credit card usage and credit card processing fees paid to 
Sage. 
Equipment Rental and Maintenance: The Oce copier and Pitney Bowes postage meter costs have been allocated 
across categories (grants, fundraising and administration). The fees for the Poland Spring water cooler are also 
found here. These items do not reflect significant increases over current costs. 
RESIST, INC. 
Budget 2011 - 3rd Draft 
2007 2008 2009 2010 2010 2011 Change 
Bud&et Unaudited Bud&et 
• Income Internal Mailings 
Pledges 154,284 140,008 140,338 155,341 147,302 150,000 102% 
1ewsletter 37,883 42,725 49,871 56,605 40,952 43,000 105% 
ABC/Hou e mailings 176,900 198,548 187,359 218,125 176,637 183,000 104% 
Total Internal Mailings 369,067 381,280 377,568 430,071 364,891 376,000 103% 
Prospecting 62,166 58,955 45,107 56,871 66,479 68,000 102% 
Special Contributions 
Bequests 0 44,862 51,227 120,000 373,753 35,000 9% 
: 
Board Fundraising 1,834 900 100 2,000 0 600 
E-Fundraising Campaigns 0 0 0 100 360 600 167% 
Employer Matching Grants 341 740 293 I 400 214 300 140% 
Foundations 0 2,000 22,000 ' 15,000 2,000 5,000 250% 
Major Donors 0 0 0 0 274,153 250,000 91% 
Unsolicited 198,285 155,745 177,524 I 159,265 1,255 15,000 1195% 
Baker Memorial Fund 0 0 0 0 0 1,000 
Holmes Memorial Fund 150 150 150 150 225 75 33% 
Kurtz Memorial Fund 0 8,625 1,845 1,000 250 500 200% 
Total pecial Contributions 200,610 213,022 253,)39 I 297,915 652,210 308,075 47% 
Special Event Income 
Auction 13,179 200 13,119 0 125 0 
Advertising 8,976 0 0 0 0 0 
Corporate Spon ors 2,750 956 1,591 0 0 0 
Foundation Grants 0 0 0 1 0 0 0 
• 
House Partie 0 0 2,486 6,000 3,521 5,000 142% 
In-Kind Gift or Services 2,042 0 0 0 0 0 
Individual Donors 77,047 185 0 0 0 0 
Mic Income 720 992 0 0 0 0 
Organizational Sponsors 1,500 0 , 0 o · 0 0 
Raffle 0 0 330 500 0 0 
Ticket Sales 10,220 0 o , 0 0 0 
Total Special Event Income 116,434 2,333 17,526 ' 6,500 3,646 5,000 137% 
Misc. Revenue 
Fiscal Spon or hip Fees 250 167 143 200 293 100 34% 
In Kind Goods or Services 202 25 0 0 0 0 
WTRCC 4,048 2,909 1,554 1,600 6,944 1,500 22% 
Royalties 142 90 76 75 106 100 94% 
Merchandise Sales 4,260 1,868 704 1,000 1,117 1,000 90% 
' Merchandise Expenses () ,928) 40 (610) (750) 1 (l ,614) (500) 31% 
Total Other Revenue 6,974 5,099 1,867 2,125 6,846 2,200 32% 
Investment Income 
Dividend and Interest 16,262 15,619 5,026 7,500 4,018 5,500 137% 
Total Investment Income 16,262 15,619 5,026 7,500 4,018 5,500 137% 
Realized Gain (Loss) 530 (4,896) (9,52 l) 0 3,440 1,000 
Unrealized Gain (Loss) 5,644 (49,275) 29,857 5,000 27,706 30,000 108% 
Total Income 777,687 622,138 720,571 805,982 1,129,236 795,775 99% 
• 
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RESIST, INC. 
Budget 2011 - 3rd Draft 
2007 2008 2009 2010 2010 2011 Change 
Budset YTD Budset 
• 
Expense 
Internal Mailing Costs 
Pledge Program 
Printing 1,7 13 1,460 2,175 2,300 1,945 2,300 11 8% 
Postage 1,607 1,771 1,484 1,675 2,369 2,500 106% 
Mailhouse 1,540 2,099 2,295 2,600 2,526 2,700 107% 
Consultant 0 0 1,755 0 0 0 
Total Pledge Program 4,860 5,330 7,709 6,575 6,840 7,500 110% 
ABC/House Mailings 
Printing 4,779 6,654 8,273 9,500 8,941 10,000 112% 
Postage r 5,908 4,337 4,554 6,000 6,380 6,600 103% 
Mailhou e 4,491 3,286 9,892 10,250 3,325 7,000 211 % 
Consultant 6,355 8,424 13,688 12,000 11 ,893 12,500 105% 
Total ABC/Hou e Mailing 21 ,533 22,701 36,408 37,750 30,539 36,100 118% 
Total Internal Mailing Costs 26,393 28,031 44,116 44,325 37,379 43,600 117% 
Prospect Mailing Costs 
Printing 20,883 15,825 15,472 ; 16,000 17,191 18,500 108% 
Po tage 23,893 16,200 17,404 16,500 18,183 18,500 102% 
Mailhou e 10,3 15 6,682 6,201 7,000 9,837 10,000 102% 
Consultants 12,580 6,096 5,115 8,000 8,074 8,250 102% 
Photos and Graphics 570 840 1,010 1,000 1,030 1,100 107% 
List Rentals 7,752 4,659 6,415 6,000 3,549 4,500 127% 
Total Prospect Mailing Co ts 75,992 50,301 51,617 54,500 57,864 60,850 105% 
Major Donor Costs 
Printing 0 0 0 0 0 75 
• 
Postage 0 0 0 0 0 75 
Consultant 0 0 0 0 300 0 
Total Major Donor Cost s 0 0 0 0 300 150 
Special E vents 
Anniversary Events 20,63 1 (900) 0 0 0 0 
Auction 0 0 2,053 0 0 0 
Consultant 8,901 0 0 0 0 0 
House Parties 0 0 60 500 155 500 323% 
Printing 4,914 0 0 0 0 100 
Postage 3,248 0 913 0 0 100 
Mailhouse 846 0 o ' 0 0 0 
Total Special Event 38,540 (900) 3,027 500 155 700 452% 
Misc. Fundraising Costs 
Administrative Fees 0 993 162 300 28 200 714% 
Books and Subscription 1,3 50 1,619 0 1,800 3,097 2,000 65% 
Equipment Rental & Maintenance 0 0 0 150 114 150 132% 
Printing 60 60 0 100 628 750 119% 
Postage . 1,090 1,395 2,100 1,400 1,560 1,750 112% 
Supplies 0 77 109 75 86 100 116% 
Promo Merchandise (791 ) 0 329 500 0 500 
Travel and Meetings 0 0 0 200 189 500 265% 
Misc. 0 0 160 50 0 0 
Total Misc. Fundraising Costs 1,709 4,144 I 2,860 4,575 5,702 5,950 104% 
Communications Program 
N ewslctter Co ts 
• 
Printing 20,190 20,932 18,613 18,500 17,411 18,500 106% 
Po tage 8, 142 9,030 ' 8,789 10,000 10,932 11 ,500 105% 
Mailhouse 5,403 6,333 8,326 8,500 7,310 8,500 116% 
Consultants 252 785 350 3,000 224 3,000 1339% 
Photos and Graphics 50 200 I 190 300 334 400 120% 
Total New letter Costs 34,037 37,280 36,268 36,211 41 ,900 116% 
Website & Internet 1,224 1,482 1,570 6,539 2,500 38% 
Total Communications Prooram 35,262 38,761 37,838 42,750 44,400 
RESIST, INC. 
Budget 2011 - 3rd Draft 
2007 2008 2009 2010 2010 2011 Change 
YTD I Bud&et YTD Bud~et 
• 
Grants Program 
Grant Allocations 
General Support Grants 229,550 175,000 204,000 200,000 190,000 220,000 116% 
Multi-Year Grants 54,000 81,000 36,000 60,000 66,000 60,000 91 % 
Emergency Grants 0 0 1,000 1,000 4,000 5,000 125% 
Technical Assistance Grants 4,500 3,990 4,000 6,000 8,500 6,500 76% 
Accessibility Grants 5,000 2,000 5,700 5,000 4,300 5,000 116% 
NWTRCC Grants 3,591 3,334 1,343 3,000 5,857 2,000 34% 
Baker Memorial Grant 0 0 0 500 500 500 100% 
Holmes Memorial Grant 0 0 500 500 500 500 100% 
Kurtz Memorial Grant 0 0 500 500 500 500 100% 
Salzman Memorial Grant 0 0 3,000 3,000 3,000 3,000 100% 
Total Grant Allocations 296,641 265,324 256,043 279,500 283,157 303 ,000 107% 
Equipment Rental 0 0 2,605 2,700 2,373 2,700 114% 
Library 0 106 29 30 0 30 
Membership and Dues 0 0 , 0 0 0 0 
Printing 2,11 3 1,777 728 1,500 689 850 123% 
Postage 597 977 757 I 1,000 1,344 1,500 112% 
Travel and Meetings 0 0 0 , 0 2,566 1,120 
Total Grants Program 299,3 51 268,184 260,162 284,730 290,129 309,200 107% 
Personnel 
Employee Salaries 149,737 177,738 171 ,120 171 ,690 157,900 191 ,448 121 % 
Payroll Taxes 12,009 14,989 14,765 14,763 13,264 16,273 123% 
Pension Plan Match 5,959 7,303 6,736 6,867 6,316 7,610 120% 
Health Insurance 24,285 31 ,381 39,810 I 43,000 62,099 80,000 129% 
• 
Workers Compensation 806 (17) 142 ' 775 403 775 192% 
Staff Development 0 2,012 613 , 610 200 500 250% 
Total Personnel 192,796 233,406 233,186 : 237,705 240,182 296,606 123% 
General and Administrative 
Advertising and Outreach 1,035 2,240 1,780 2,000 3,100 2,500 81 % 
Books & Subscriptions 0 0 0 180 179 250 140% 
Depreciation and Amortization 1,904 0 1,034 2,000 0 2,000 
Donated Materials and Supplies 2,042 0 0 , 0 0 0 
Dues, Fees and Fines 
Bank & Credit Card Fees 2,847 3,183 I 5,065 6,000 4,394 5,500 125% 
Dues 0 0 ' 125 200 0 200 
I 
Finance Charges 13 87 I 221 250 174 250 144% 
Fines 0 o i 0 0 90 0 
Late Fees 237 351 505 I 300 I 287 250 87% 
Total Dues, Fees and Fines 3,097 3,620 5,916 I 6,750 4,945 6,200 125% 
Equipment Rental & Maintenance 1,21 0 2,810 1,323 1,500 2,061 2,200 107% 
Filing Fees - State 0 2,817 3,395 3,800 I 3,136 3,800 121 % 
Insurance 
Director and Officers 2,225 2,596 2,225 2,300 2,225 2,400 : 108% 
Liability 1,379 67 218 1,500 572 750 131 % 
Property 879 890 964 975 987 1,000 101 % 
Total Insurance 4,482 3,553 3,407 4,775 3,784 4,150 110% 
Min•or Office Equipment 1,7 18 (460) 712 1,000 3,657 2,000 55% 
Occupancy expenses 
Rent 39,150 39,150 40,838 42,750 41 ,400 44,865 108% 
Repairs and Maintenance 0 0 0 250 0 250 
• 
Utilities 3,5 10 3,683 3,171 3,750 3,801 3,800 100% 
Sub Lease (rent) (] 6,200) (14 ,850) (16,875) (17 ,640) (17 ,100) (18,486) 108% 
Sub Lease (utilities) (1 ,444) (1 ,137) (1 ,027) , (1 ,500) (1 ,490) (1 ,520) 102% 
Total Occupancy expenses 25 ,015 26,846 26,107 27,610 26,611 28,909 109% 
1,181 1,990 1,010 1,150 199 400 201 % 
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2007 2008 2009 2010 2010 2011 Change i : BudGet YTD BudGet 
• 
Postage, Shipping, Delivery 
US Post Office 1,177 1,697 516 I 750 856 900 105% 
Postage Due/BRE Costs 2,738 4,587 3,811 4,000 3,608 4,250 118% 
Total Postage, Shipping,_ Delivery 3,914 6,284 4,327 4,750 4,464 5,150 115% 
Professional Fees 
Accounting 11,813 21,620 20,200 22,000 20,544 24,000 117% 
Brokerage fees 2,432 1,376 1,810 1,900 892 1,500 168% 
Consultant 520 0 90 I 0 5,815 5,500 
Temporary Help 3,006 410 6,016 : I 2,575 20,945 5,000 24% 
Total Professional Fees 17,770 I 23,406 28,} }6 I 26,475 48,196 36,000 75% 
I 
3,500 I Supplies 3,343 3,651 ' 4,870 3,645 3,800 104% 
Telephone 2,552 2,488 2,621 2,750 2,469 2,750 111% 
Travel & Meeting Expenses 
Conference & Meeting Fees 132 545 0 , 100 , 1,438 500 35% 
Meals & Food 537 485 319 I 350 883 300 34% 
Travel 837 648 • 379 6,300 I 864 3,000 347% 
Total Travel & Meeting Expenses 1,507 1,678 698 I 6,750 3,185 3,800 119% 
Total General and Administrative 70,770 I 80,923 85,317 94,990 109,631 103,909 95% 
Taxes 2,125 (265) oi 0 1 0 0 
Board Expense 
Postage 2 0 46 : 50 9 50 554% 
Travel 1,416 1,097 1,685 1,350 2,906 2,500 125% 
Food 397 287 500 500 670 700 104% 
Total Board Expense 1,815 1,385 I 2,230 1,900 2,685 3,250 121% 
Total Expense 742,627 704,236 , 720,353 772,025 1 786,777 868,615 110% 
• 
Net Ordinary Income 35,061 (82,098) : 219 33,957 342,459 (72,840) -21% 
Receivable Income/Transfer 28,759 0 1 0 0 0 55,000 
Net Income 63,820 (82,098) I 219 33,957 : 342,459 (17,840) -5% 
• 
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Board Form - 3rd Draft 
FY07 
Income 
Internal Mailings $369,067 
Prospect Mailings $62,166 
Special Contributions $212,309 
Special Events $114,392 
Investments $29,014 
Other $5,678 
Total Income $792,626 
Expenses 
Fundraising 
Internal Mailing Costs $22,771 
Prospect Mailing Costs $64,269 
Major Donor Costs $0 
Special Event Costs $38,540 
Misc. Fundraising Costs $1,561 
Total Fundraising Costs $127,141 
ogram 
Grants $308,641 
Grants Program $2,710 
Newsletter $33,887 
Website $1,124 
Total Program Costs $346,362 
Other 
Personnel $192,029 
General and Administrative $76,168 
Board Expenses $1,815 
Total Other Costs $270,012 
Total Expenses $743,515 
Total Income (Loss) $49,111 
Other Income/Expense 
Ed Baker Bequest $28,759 
Marianne Wells Beg uest 
et Income (Loss) $77,870 
RESIST 
2011 Budget 
FY0S FY09 
$381,280 · 377,568 : 
$58,955 45,107 . 
$213,022 253,139 
$2,333 $17,526 
($38,494) $25,363 
$5,099 $1,867 
$622,195 $720,570 
$28,031 I $44,116 I 
$50,301 I $51,617 i 
$0 $0 
($900) $3,027 
$2,526 : $2,860 
$79,958 . $101,620 
$265,324 $256,043 
$2,860 i $4,119 
$37,280 $36,268 I 
$1,482 I $1,570 : 
$306,946 $298,000 , 
$233,406 1 $233,186 
$82,793 $85,317 
$1,385 $2,230 
$317,584 I $320,733 
$704,488 $720,353 
($82,293) I $217 
$0 $0 
($82,293) $217 
Budget 2010 Budget % 
2010 Unaudited 2011 Change 
$430,071 364,891 $376,000 103% 
$56,872 66,479 $68,000 102% 
$297,814 $652,210 $308,075 47% 
$6,500 : $3,646 $5,000 137% 
$12,500 $35,164 $36,500 104% 
$2,125 . $6,846 $2,200 32% 
$805,882 $1,129,236 $795,775 70% 
$45,075 $37,379 $43,600 117% 
$54,500 1 $57,864 $60,850 105% 
$0 $300 $150 50% 
$500 $155 $700 451% 
$4,525 $5,702 $5,950 104% 
$104,600 $101,400 $11),250 110% 
$279,000 $283,157 $303,000 107% 
$5,230 $6,972 $6,200 89% 
$40,300 $36,211 $41,900 116% 
$8,500 . $6,539 $2,500 38% 
$333,030 $332,879 $353,600 106% 
$237,705 $240,182 $296,606 125% 
$94,990 $109,631 $103,909 109% 
$1,900 $2,685 $3,250 171% 
$334,595 $352,498 $403,765 121% 
$772,225 $786,777 $868,615 112% 
$33,657 : $342,458 ($72,840) -216% 
$0 $0 $30,000 
$0 : $0 $25,000 
$33,657 $342,458 ($17,840) -53% 
RESIST 
Communications Budget 
• 
2011 
2010 2010 2011 
2007 2008 2009 YTD Budget Budget 
Income 
Newsletter 37,883 I 42,725 I 49,871 I 26,973 55,000 56,500 
Expense 
Newsletter Costs 
Printing 20,190 20,932 I 18,613 15,281 18,500 15,200 
Postage 8,142 9,030 8,789 9,378 10,000 9,000 
Mailhouse 5,403 6,333 8,326 6,090 8,500 8,500 
Consultants 252 785 I 350 , 184 3,000 2,700 · 
Photos and Graphics 50 200 190 334 300 400 
Total Newsletter Costs 34,037 ' 37 280 ' 
' . 
36,268 31,267 40,300 35,800 
Website & Internet 1,224 1,482 1,570 3,169 8,500 3,500 
Total Communications Program 35,261 38,761 I 37,838 34,436 48,800 39,300 
Net Income/Expense 2,622 3,963 I 12,033 (7,463) 6,200 17,200 
Notes on Expenses: 
1. Overall , Newsletter expenses should be down next year. In a mailing list purge over the summer, almost 3,000 people were 
removed from the newsletter mailing list. These were people who had not given in the last three years and did not respond to 
an insert qu~stion in the Newsletter about remaining on the mailing list. This will reduce printing, postage and mailhouse costs 
for 2010 as well as 2011. There were two 12-page issues in 2010 (Jan/Feb and Mar/Apr) and the plan is the same for 2011. 
2. Consultants contains $2,700 from what the board set aside for website/communications work in 2010. This is intended to 
hire a consultant to assist in shaping RESIST's messaging. 
3. Website contains $1 ,800 left over from the $7,000 the board set aside for the website redesign in 2010. This will be used to 
continue ironing out kinks and creating features on the new site . 
• 
2007 - 2011 RESIST 
Fundraising Income and Expenses 
2010 2011 
• 
2007 2008 2009 12/31/10 Budget Budget 
Income 
Internal Mailings 
Pledges 154,284 140,008 140,338 147,302 155,341 150,000 
Newsletter 37,883 42,725 49,871 40,952 56,605 43,000 
ABC/House mailings 176,900 198,548 187,359 I 176,637 218,125 183,000 
Total Internal Mailings 369,067 381,280 , 377,568 364,891 430,071 376,000 
Prospecting 62,166 58,955 45,107 , 66,479 56,871 68,000 
Special Contributions 
Bequests 0 44,862 I 51,227 373,753 120,000 35,000 
Board Fundraising 1,834 900 100 j 0 2,000 600 
E-Fundraising Campaigns 0 o ' 0 360 100 600 
I 
Employer Matching Grants 341 740 293 214 400 300 
Foundations 0 2,000 22,000 I 2,000 15,000 5,000 
Major Donors 0 o , 0 274,153 108,500 250,000 
Unsolicited 198,285 155,745 177,524 1,255 50,765 15,000 
Baker Memorial Fund 0 0 0 0 0 1,000 
Holmes Memorial Fund 0 150 150 225 150 75 
Kurtz Memorial Fund 150 8,625 I 1,845 250 1,000 500 
Total Special Contributions 200,610 ; 213,022 253,139 652,210 297,915 308,075 
Special Event Income 
Auction 13,179 200 '. 13,119 ' 125 0 0 
Advertising 8,976 0 0 0 0 0 
• 
Corporate Sponsors 2,750 956 1,591 : 0 0 0 
Foundation Grants 0 o · o ! 0 0 0 
House Parties 0 0 2,486 3,521 6,000 5,000 
In-Kind Gifts or Services 2,042 0 o ' j o . 0 0 
Individual Donors 77,047 185 o · 0 0 0 
Misc Income 720 992 0 0 0 0 
Organizational Sponsors 1,500 0 0 0 0 0 
Raffle 0 0 330 I 0 500 0 
Ticket Sales 10,220 o . Q I 0 , 0 0 
Total Special Event Income 116,434 2,333 17,526 3,646 6,500 5,000 
Other Revenue 
Fiscal Sponsorship Fees 250 167 . 143 , 293 200 100 
In kind Goods or Services 202 25 0 0 0 0 
NWTRCC 4,048 2,909 1,554 I 6,944 1600 1,500 
Royalties 142 90 I 76 106 75 100 
Merchandise Sales 4,260 1,868 704 1,117 1000 1,000 
Merchandise Expenses (1,928) I 40 (610) (1,614) (750.00) (500) 
Total Other Revenue 6,974 ' 5,099 1,868 6,846 : 2,125 2,200 
Investment Income 
Dividends and Interest 16,262 15,619 5,026 4,018 7,500 5,500 
Realized Gain (Loss) 530 (4,896) (9,521) 3,440 0 1,000 
Unrealized Gain (Loss) 5,644 (49,275) 1 29,857 I 27,706 5,000 30,000 
Total Investment income 22,436 (38,552) 25,362 35,164 12,500 36,500 
• 
Total Income 777,687 622,138 720,570 1,129,236 805,982 795,775 
2007 - 2011 RESIST 
Fundraising Income and Expenses 
Expense 
• 
Internal Mailing Costs 
Pledge Program 
Printing 1,713 1,460 2,175 1,945 2,300 2,300 
Postage 1,607 1,771 1,484 2,369 1,675 2,500 
Mailhouse 1,540 2,099 2,295 '. 2,526 2,600 2,700 
Consultant 0 0 , 1,755 0 0 0 
Total Pledge Program 4,860 5,330 7,709 I 6,840 6,575 7,500 
ABC/House Mailings 
Printing 4,779 6,654 8,273 8,941 9,500 10,000 
Postage 5,908 4,337 I 4,554 ' 6,380 6,000 6,600 
Mailhouse 4,491 , 3,286 9,892 3,325 10,250 7,000 
Consultant 6,355 8,424 I 13,688 11,893 12,000 12,500 
Total ABC/House Mailings 21,533 I 22,701 36,407 30,539 37,750 36,100 
Total Internal Mailing Costs 26,393 28,031 44,116 , 37,379 44,325 43,600 
Prospect Mailing Costs 
Printing 20,883 I 15,825 15,472 17,191 16,000 18,500 
Postage 23,893 16,200 17,404 18,183 16,500 18,500 
Mailhouse 10,315 6,682 6,201 9,837 7,000 10,000 
Consultants 12,580 6,096 , 5,115 8,074 8,000 8,250 
Photos and Graphics 570 840 1,010 1,030 1,000 1,100 
List Rentals 7,752 : 4,659 6,415 I 3,549 6,000 4,500 
Total Prospect Mailing Costs 75,992 50,301 51,617 57,864 54,500 60,850 
Major Donor Costs 
• 
Printing 0 0 O ' I 0 0 75 
Postage 0 1 0 0 0 0 75 
Consultants 0 ·o 0 300 0 0 
Total Major Donor Costs 0 O· 0 300 0 150 
Special Events 
Advertising 0 0 0 0 0 0 
Anniversary Events 20,631 (900) 1 0 0 0 0 
Auction O' 0 1 2,053 0 0 0 
Consultants 8,901 ' 0 O ' 0 0 0 
House Parties 4,914 0 60 155 500 500 
Mailhouse 3,248 0 0 0 0 0 
Printing 846 o ! 0 0 0 100 
Postage Q I 0 1 913 0 0 100 
Total Special Events 38,540 (900) : 3,026 155 500 700 
Misc. Fundraising Costs 
Administrative Fees 0 993 162 : 28 300 200 
Books and Subscriptions 1,350 1,619 Q I 3,097 1800 2,000 
Equipment Rental & Maintenance 0 0 0 : I 114 150 150 
Printing 60 60 I 0 628 100 750 
Postage 1,090 1,395 '. 2,100 1,560 1400 1,750 
Supplies 0 77 109 86 75 100 
Promo Merchandise (791) 0 329 I I 0 500 500 
Tave) and Meetings 0 0 0 189 200 500 
• 
Misc. 0 Q I 160 0 50 0 
Total Misc. Fundraising Costs 1,709 4,144 2,860 5,702 4,575 5,950 
Total Fundraising Expense 142,633 81,576 101,619 I 101,400 103,900 111,250 
Net Ordinary Income 635,054 540,561 618,951 : 1,027,836 702,082 684,525 
• 
• 
• 
Grant Projections 
2011 
2007 - 2009 Average I 
I 
Grants % Allocation 
$500 15 12% $7,233 
$1,000 14 11% $14,167 
$1,500 15 12% $21,833 
$2,000 26 20% $52,200 
$2,500 7 5% $17,233 
$3,000 52 40% $156,300 
129 100% $268,966 
I 
Increase Projections 1 
Grants % Allocation 
$500 16 12% $8,318 
$1,000 16 12% $16,292 
$1,500 16 12% $25,108 
$2,000 30 23% $60,030 
$3,000 10 8% $19,818 
$4,000 44 33% $179,745 
132 100% $309,311 
% 
3% 
5% 
8% 
19% 
6% 
58% 
100% 
% 
3% 
5% 
8% 
19% 
6% 
58% 
100% 
• 
FTE: 1 
Robin Carton 
Yafreisy Mejia 
Development 
Christy Pardew 
Paid To 
asofl/l/10 
Robin Carton (7 /8 FTE) 
Y afreisy Mejia 
Christy Pardew (.5 FTE) 
Malika McCray 
Weekly Total 
Paid To 
as of 1/1/11 
Robin Carton (7 /8 FTE) 
Y afreisy Mejia 
Chr~ty Pardew (.5 FTE) 
Ravi Khanna 
Weekly T~tal 
Robin at 7/8 
Federal Deductions: 5 
State Deductions: 3 
Yafreisy 
Federal Deductions: 3 
State Deductions: 3 
Christy _ 
Federal Deductions: 
State Deductions: 
Ravi 
Federal Deductions: 5 
State Deductions: 3 
COLA 1.5% 
Raise .5% 
(less Development- 8 weeks) 
Health Insurance 
12/31/2003 
$51,811.37 
$36,000.00 
$0.00 
$0.00 
$87,811.37 
Gross 
$1,142.15 
$906.96 
$444.48 
$808.15 
$3,301.74 
Gross 
$ l,16j.95 
$925.11 
$453.37 
$1,115...:.00 
$3,658.43 
$60,579.4_3 
$48,105.77 
$23,575.46 
$58,000.00 
$190,260.66 
($7,467.36) 
$182,793.30 
100% 
$84,000 
(less 4 four months for Developme~t} 
2/8/2004 1/1/2005 
$55,180.32 $55,180.32 
$38,340.64 $38,340.64 
$0.00 $0.00 
$0.00 $0.00 
$93,520.96 $93,520.96 
FICA FICA 
6.20% 1.45% 
$70.81 $16.56 
$56.23 $13.15 
$27.56 $6.44 
$50.11 $11.72 
$204.71 $47.88 
FICA FICA 
6.20% 1.45% 
$72.23 $16.89 
$57.36 $13.41 
-
$28.11 $6.57 
$69.13 $16.17 
$226.82 $53.05 
--
FWH Wages: $1079.32 
FW_H Wage~ $914.23 
_FWH Wages: $448.04 
FWH Wages: $1080 
90% 
$75,600 
80% 
$67,200 
R. T 
2010 Payr alculations 
1/1/2006 
$58,540.58 
$40,675.43 
$0.00 
$0.00 
$99,216.01 
FWH 
$80.00 
$49.00 
$32.00 
$56.00 
$217.00 
FWH 
$90.00 
$56.00 
$35.00 
$90.00 
$271.00 
Robin at FT 
1/1/2007 1/1/2008 
$59,711.39 $64,607.00 
$41,488.94 $44,891.03 
$0.00 $40,000.00 
$0.00 $22,000.00 
$101,200.33 $171,498.03 
SWH 403(b) 
4% 
$45.51 $45.69 
$39.62 $36.28 
$18.10 $17.78 
$36.63 $32.33 
$139.86 $132.07 
SWH 403(b) 
4% 
$46.57 $46.60 
$40.00 $37.00 
-
$18.50 
$46.57 
$151.64 
-- --
.... -· 
$69,233.63 
48105.77 
$23,575.46 _ 
$58,000.00 
$198,914.86 
($7,467.36) 
$191,447.50 
$18.13 
$44.60 
$146.34 
-
----
- . 
• 
1/1/2009 1/1/2010 2.0% 1/1/2011 
$66,545.21 $67,876.11 $1,357.52 $69,233.63 
$46,237.76 $47,162.52 $943.25 $48,105.77 
$41,200.00 $42,024.00 $840.48 $58,000.00 
$22,660.00 $23,113.20 $462.26 $23,575.46 
$176,642.97 $180,175.83 $3,603.52 $198,914.87 
403(b) Net Pay 
6% 
$68.53 $815.05 
$0.00 $712.68 
$0.00 $342.60 
$0.00 $621.37 
$68.53 $2,491.70 
403(b) Net Pay 
6% 
$69.90 $822.77 
$0.00 $721.33 
$0.00 $347.05 
$0.00 $848.53 
$69.90 $2,739.69 
- - -·- ··-
• 
RESIST, Inc. 
Base pay changes approved. by BOD 2/4/11 
Employee 
Carton 
Mejia 
Pardew 
Base Salary @ 
12/31/10 
59,391 .60 
47,162.00 
23,113.00 
Retroactive Pay 1/1/11 to 2/3/11 
Christine Pardew 
Robin Carton 
Yafreisy Mejia 
Date 
01/06/2011 
01 /13/2011 
01 /20/2011 
01 /27/2011 
02/03/2011 
01/06/2011 
01/13/2011 
01/20/2011 
01/27/2011 
02/03/2011 
01/06/2011 
01/13/2011 
01/20/2011 
01/27/2011 
02/03/2011 
Base Hrs@ 
12/31/10 
35 
40 
20 
Old Rate 
444.48 
444.48 
444.48 
444.48 
444.48 
2,222.40 
1,142.15 
1,142.15 
1,142.15 
1,142.15 
1,142.15 
5,710.75 
906.96 
906.96 
906.96 
906.96 
906.96 
4,534.80 
Base Hrs@ 1/1/11 
40 
40 
20 
New Rate 
453.37 
453.37 
453.37 
453.37 
453.37 
2,266.85 
1,331.42 
1,331.42 
1,331.42 
1,331.42 
1,331.42 
6,657.10 
925.1 
925.1 
925.1 
925.1 
925.1 
4,625.50 
• • 
2% 
Base with New New Base Salary New Weekly 
Increase Hours 2011 COLA @ 1/1/11 Pay 
8,484.51 67,876.11 1,357.52 69,233.64 1,331.42 \ 
47,162.00 943.24 48,105.24 925.10 
23,113.00 462.26 23,575.26 453.37 
$ 44.45 Christy 
======== 
$ 946.35 Robin 
$ 90.70 Yafreisy 
• 
RESIST, Inc. 
Base pay changes approved by BOD 2/4/11 
Employee 
Carton 
Mejia 
Pardew 
Base Salary @ 
12/31/10 
59,391.60 
47,162.00 
23,113.00 
Retroactive Pay 1 /1 /11 to 2/3/11 
Christine Pardew 
Robin Carton 
Yafreisy Mejia 
Date 
01/06/2011 
01/13/2011 
01/20/2011 
01/27/2011 
02/03/2011 
01/06/2011 
01/13/2011 
01/20/2011 
01/27/2011 
02/03/2011 
01/06/2011 
01/13/2011 
01/20/2011 
01/27/2011 
02/03/2011 
Base Hrs@ 
12/31/10 
35 
40 
20 
Old Rate 
444.48 
444.48 
444.48 
444.48 
444.48 
2,222.40 
1,142.15 
1,142.15 
1,142.15 
1,142.15 
1,142.15 
5,710.75 
906.96 
906.96 
906.96 
906.96 
906.96 
4,534.80 
Base Hrs@ 1/1/11 
40 
40 
20 
New Rate 
453.37 
453.37 
453.37 
453.37 
453.37 
2,266.85 
1,331.42 
1,331.42 
1,331.42 
1,331.42 
1,331.42 
6,657.10 
925.1 
925.1 
925.1 
925.1 
925.1 
4,625.50 
• • 
2% 
Base with New New Base Salary New Weekly 
Increase Hours 2011 COLA @ 1/1/11 Pay 
8,484.51 67,876.11 1,357.52 69,233.64 1,331.42 
47,162.00 943.24 48,105.24 925.10 
23,113.00 462.26 23,575.26 453.37 
$ 44.45 Christy 
::::::::::===== 
$ 946.35 Robin 
$ 90.70 Yafreisy 
• 
• 
• 
R&R Comm. Meeting 
January 7, 2011 
Present: Cynthia, Ravi, Yafreisy (minutes) 
1. Youth on the Board 
After the last Board meeting, the Board wanted the R&R committee to bring a more concrete 
plan on how to make the transition to having more youth on the Board both a healthy and 
successful transition. The R&R Comm. did some brainstorming with the help of Melissa Carino 
Here's a list of the things we're proposing we can do: 
A. Bring youth on two at a time 
B. Have a longer mentoring time 
C. Start them with attending only grants section of the Board Mtg. 
D. During Meetings making sure "adults" are checking their language for acronyms or words 
we assume everyone knows. 
E. Have the youth have a seat on the R&R comm .. 
F. Melissa can be a point person in terms of mentorship 
G. Support grant reading groups 
H. Establishing ground rules for Board Mtgs. 
The Comm. asked Melissa to give a quick update on who the young women are and where they are 
at this point. Melissa has talked to both of them. Ashley has formally submitted her resume to the 
R&R Comm. Melissa has asked Jamieka for her resume. The Comm. would like to present both their 
names to the Board as official candidates to pursue for recruitment, but first wants to have both 
their resumes. The Comm. will give Jamieka a deadline to submit her resume. The deadline is 
January 14th • 
2. Update on Recruitment 
The comm. informally went over the list of names folks had sent them to pursue as possible 
candidates. Those names include: 
Srin-referred by Catherine Joseph 
Manaav-referred by Melissa and Ravi also knows him 
Andres Castillo-referred by Ragini 
Peter Snead-referred by Robin 
Josie Shagwert-referred by Robin, current Executive Director of Fuerza Laboral-a Resist grantee 
Greg Pherson- referred by Yafreisy and Robin, ex-Executive Director of Fuerza Laboral- a Resist 
grantee 
Ravi will create a google doc once minutes are done so that we can all have access to the names, 
and contact information of new recruits. He will update as the comm. moves along with 
recruitment efforts . 
• 
• 
• 
3. Internal Board Survey 
The committee was charged with looking at current members of the Board and surveying internally for 
two things. 1.) Folk's commitment to Resist Board in the next year, and 2.) Checking in with folks whose 
participation at Board mtgs. has not reached the required four out of six. 
Here's the breakdown of who will call each Board member: 
Cynthia will call: 
Jennifer Bonardi 
Miabi Chatterji 
Diana Diggs 
Waren Goldstein-Gelb 
Ravi will call: 
Camilo Viveiros 
Melissa Carino 
Kay Mathew 
Dimple Rana 
Yafreisy will call: 
Becca Howes-Mischel 
Kohei Ishihara 
Marc Miller 
Jen Willsea 
Ragini will call: 
Jim O'Brien 
Carol Schachet 
Sarath Soung 
Calls need to be done by end of January 
4. Race and Class training 
The Comm. thinks that given all of the other competing priorities at Resist right now the best 
thing would probably be to hold off on this training. Perhaps it can be part of a retreat, unless 
deeper things come out of the organizational assessment. 
Meeting adjourned. No date was set for a next meeting. Comm. will check by email before the 
Feb. Board Mtg. on above items . 
• 
•• 
Executive Committee Meeting 
January 24, 2011 
Present: Miabi, Becca, Christy 
In these minutes: 
1. Agenda creation 
2. Assessing online presence of grantees 
3. Priorities for coming year to discuss with R&R Committee 
4. Political discussion parking lot 
5. Presenting collated proposals to the Board before meetings 
6. TIAA-CREF divestment campaign 
7. Next meeting date 
AGENDA CREATION 
Grants: 5 mins 
Fundraising: 0-5 mins 
R+R: 10 mins?? But they want to bring 2 candidates to the Board: are we voting on them? 
Communications: 5-10 mins 
Executive: 5 mins 
Finance: 30 minutes, needs a vote 
Personnel and Hiring: 90 mins! ! 
Total time needed: 2.5 hours 
Political Discussion: usually 35 minutes 
1: 50 previously allotted to committee time 
Decision: steal Political Discussion's time. 
Christy will get the assignments from Robin re: food and facilitation. She'll send to Miabi 
and let folks know about their tasks. 
ASSESSING ONLINE PRESENCE OF GRANTEES 
At the last Board meeting, Kohei presented some ideas around how to assess the online 
presence of our grantees. The EC was tasked with developing a rubric for assessing online 
presence of applicants. Kohei offered to do this. 
PRIORITES FOR COMING YEAR TO DISCUSS WITH R&R: 
1. Finance training: 
Just needs about an hour: how to read the organization's financial statements, etc. Good to 
have an outside consultant. Important especially with so many new-ish members and more 
coming on soon. Could take the place of a political discussion. Hopefully in April? Meredith 
or someone else? 
2. Race and class training: What do people envision and how many people would buy into 
it? We have questions for R&R: do they see a need? Will they coordinate it? How much 
time will it take? We reviewed R&R's minutes and noted that they'd decided to hold off on 
this for now - with so many other big items on the Board's plate. 
• 
3. Strategic planning/collective vision (Are we doing it? When? Who would coordinate this?): 
We are mixed in our feelings about whether we think it's important. A consensus about 
financial planning - how to balance program and personnel, revenue stream diversification, 
etc. We are already doing a staff assessment and will look at those results and bring those 
results to our conversation with R&R. 
During Feb meeting: We'll report that we discussed these three priorities and decided on 
moving forward with Finance Training; holding off on race & class training, and that we're 
continuing to discuss strategic planning. Christy will check in with Yafreisy / R&R. She will 
also ask Y if R&R is planning on presenting the two new youth candidates to the Board for 
voting. · 
POLITICAL DISCUSSIONS PARKING LOT 
- abortion stances / CCHD monies 
- students as part of community or outside of community? When and in what context? 
- Talking about/ funding rural groups, from our POV as a largely urban Board 
- Middle East 
- RESIST History 
PRESENTING PROPOSALS TO BOARD BEFORE MEETINGS 
**New plan: We'll collate proposals for the whole Board before the meeting, sending them 
out as a separate email. We'll start that for April. Christy will ask R&R to re-send their 
proposal (if it is one?) about youth members. 
TIAA-CREF DIVESTMENT CAMPAIGN & RESIST'S ROLE 
The Board asked the EC to look into the TIAA-CREF divestment campaign, as our staff's 
retirement accounts are with TIAA-CREF. Currently the campaign is petition-based. We 
could set up a meeting with our local TIAA-CREF officer to bring up our stance. Becca 
remembers that we have a policy on signing onto campaigns and taking stances. Christy will 
look into that. We could call the campaign to see what they recommend. We will report all 
of this at the February meeting. 
NEXT MEETING DATE 
We will set this up over email. 
• 
• 
• 
Finance Comm. Meeting 
1.19.11 
Present: Becca, Jim, Robin, Warren, Melissa, Yafreisy (minutes) 
1. Finance Narrative: 
(Please see attached) 
Although the Year end numbers are unaudited, the final version should not look too different. 
Overall Resist ended the year really well. The Ed Baker and Marianne Wells bequests swelled 
our income. 
As a point to note: The $100,000 from Marianne Wells has already been allocated and "spent". 
And $150,000 of the Ed Baker has already been earmarked for the grant program as part of 
raising the award from $3,000 to $4,000. 
We still have $100,000 from the Ed Baker estate and an extra unexpected $23,000 from 
Marianne Wells, for a total of an extra $123,000 that has not been allocated or spent. 
We should note that income from internal mailing was down $65,000 for the year, but major-
donor income was $165,000 a~ove what we had projected for FYlO. There is reason to believe 
that some people who would previously have been categorized under internal mailing were 
shifted to the new major donor category. But the total still means that the major donor category 
did extremely well and that we should not be concerned about the performance of our internal 
mailing categories. 
Bottom Line: We exceeded our income figures regardless of what category individuals were 
grouped under. 
2010 was the first year that major donors was used a standalone category and so there is still 
very little data to see who these folks are in relation to internal mailing numbers. By the end of 
2011 we will have enough data to analyze internal mail and major donor numbers and better 
project each of these income categories. 
The committee thinks it would be useful to do a report seeing where donors shifted down or up; 
how much of the major donor category can be attributed to the major donor special solicitation. 
Decision: The Finance Comm. will propose to the Board -in February to pay back the remaining 
amount owed to the Schleimer account from the $123,000 un-allocated surplus. 
2. Budget: 
(Please see attached) 
The Comm. relocked at the draft 2011 budget and in light of the year end numbers will take the 
following steps. 
1. Staff will look over budget numbers and in light of new year -end figures look at areas that 
seem to have been over or under budgeted. 
• 
• 
• 
2. Robin or Melissa will talk to Nancy and give her new internal mailing year end numbers and 
see if we can cautiously increase income and expenses for mailings. 
3. Melissa will check with the Fundraising Committee and see if they have any ideas or input in 
light of new year-end numbers. 
The Comm. had a conversation about how great the year end numbers look, but that they want to make 
sure that we still move cautio_usly with numbers. 
The Comm. also expressed feeling o.k. with absorbing some of the 2011 deficit with the end-of-year 
windfall; we feel comfortable with this approach given that 2011 is a unique year given the uncertainties 
of a new development director and the inevitable learning curve. The committee is not suggesting a 
change in organizational policy to habitually use assets to balance the budget. 
The Comm. will reconvene Feb.4th just to look at revised budget numbers once more before presenting 
the 2011 Budget for a board vote on Feb.6th 
Meeting Adjourned 
• 
• 
• 
RESIST Finance Narrative 
January 1, 2010, to December 31, 2010 
Accompanies Statement of Net Assets and Statement of Activities 
BIG PICTURE 
Our net income (income less expenses) for January l, 20 l 0, through December 31, 20 I 0, was a gain of 
about $342,458. In our annual budget for this time period, we expected to have a net gain of $35,087. 
/11come is higher than expected by $323,354. Expenses are approximately $$15. 983 more than 
anticipated. This means we have a difference of approximately $307,371 between where we expected to 
be at this time and where we actually are. 
Bottom line: Based on these figures, the Finance Committee has no recommendations for amending the 
annual budget or revising operating plans for the year. The Finance Committee will be monitoring the 
returns from the most recent mailings to see if any changes may be warranted in the future. 
STATEMENT OF NET ASSETS (ITEM A) 
At this time, we have assets of approximately $941,791. This is about $327,596 more than we had at this 
time in 2009. The increase in assets is primarily due to: 1) the receipt of $250,000 from the Estate of Ed 
Baker and 2) the receipt of approximately $123,000 from the Estate of Marianne Wells . 
STATEMENT OF NET ACTIVITIES (ITEM B) 
Revenue: 
Revenue is about $323.,354 higher than budgeted: $ l, 129,236 actual vs. $805,882 in the budget. 
Gifts and Pledges: 'h60 I 8 lower than bud eted 
• Internal mailing contributions are approximately $65, l 80 less than budgeted. Income from the 
pledge program is $8.039 lower than expected. Appeals to current donors are $41 .488 less than 
expected. Revenue from the Newsletter is $15.653 less than expected. 
• Prospect mailing contributions are $9,608 over budget. The fall mailing has so far generated 
almost $38,000 from 1,014 donors. This is a terrific response rate and returns to date are showing 
a net profit of $8,615. 
• Special Contributions are $354,397 higher than budgeted. 
Bequests make up the majority of this figure ($373,000) which is about $253,000 more than 
anticipated. 
Unsolicited Gtfts (donations under $500) were $49.510 less than expected. 
Major Donor gifts exceeded budget expectations by $165,653 . In large part this is due to a 
change in classification of donations over $500. A significant number of these donations 
were originally budgeted in Internal Mailing and Unsolicited line items. If the $65,000 loss 
found in internal mailings and the $49,510 drop in unsolicited gifts is offset against major 
donor increases. it still shows a gain of approximately SSl,000. 
• 
• 
• 
The Foundation G[ft of $10,000 from the Bardon-Cole Foundation has still not been received . 
Bottom Line: The returns fom1 the fall renewal and prospect appeals are still coming in. By the 
end of January, these solicitations should be relatively complete. 
Investment Income: $22,664 higher than budgeted 
• Interest and dividends are $3.482 lower than budgeted. 
• Realized gains or losses on the sale of investments are a gain of S3,440 over budget. 
• Unrealized gains or losses on investments are a gain of $22,706 over budget. 
Bottom Line: The receipt of approximately $370,000 in bequests has impacted the total sum of 
investments that are generating interest and dividends. It has also has an impact on the unrealized 
gains/losses as RESIST has more spread to absorb temporary market shifts. The re-investment of 
funds during the fall and the upward S\Ving of the market since September also had an impact on 
these numbers. 
Expenses: 
Expenses are about $ 5,98 higher than budgeted: $786,778 actual vs. $770,795 in the budget. 
Fundraising expenses: S2, 750 less than budgeted 
• Internal mailing costs are about $7,696 under the budgeted amount (pledge: $1,235, ABC: 
$6,461). This may reflect timing of receipt and payment of final 2010 bills which could change 
after the audit. 
• Prospect mailing costs are about $3,364 more than the budgeted amount. This reflects a decision 
to take a chance on mailing ~o a larger number of people given the potential for a higher return. 
• Misc,fimdraising costs are approximately $1,627 over budget. This reflects a double payment of 
the Sage technical assistance subscription. 
Program expenses: S151 less than budgeted 
• Grants Program expenses are $5,899 more than budgeted. General support grants are under 
budget by $9,700. Other grant categories are over budget as follows: multi-year grants - $6,000; 
emergency grants. - J 000; technical assistance grants - $~.000; NWTRCC grants $2.857. 
• Newsletter costs are $4,089 less than budgeted. Approximately $2,776 are budgeted but unspent 
consultant fees that will roll over to 2011. Lower printing and mailhouse bills appear to reflect 
timing and should be reversed during the audit. 
• Weh site expenses are $1,961 less than budgeted. This is primarily due to web site redesign work 
that has not been completed yet and will roll over to 2011 . 
• 
• 
• 
Administrative Expenses: 18,09 more than budgeted 
• General and Administrative expenses are 15.6..., I more than budgeted. 
Dues, Fees and Fines are $1 ,805 under budget 
Decpreciation has not been calculated so it is currently $2,000 under budget. 
Temporary Help is over budget by 18.370. This reflects payments for Catherine's compensation 
while filling in for Yafreisy's parental leave and Robin's sabbatical; and Melissa's compensation 
for assuming the development position after Malika left. 
Minor Office Equipment is over budget by .. 6 . This reflects additional costs for a new 
computer and the new server. 
Consultants, under Professional Fees, are n 1 over budget. This represents the cost for TCG 
to set up the server which was not included in the budget. 
Accounting and Brokerage fees are approximately $2,464 under budget. 
Travel and Meeting expenses are approximately $3,565 under budget. 
• Personnel and Health Insurance expenses are .4 i more than budgeted. 
Personnel costs are $15,840 under budget. This reflects the time Robin was on leave with• 
out pay and the period after Malika left when no salary or benefits were required for the 
development position . 
Health insurance costs are J ') r199 over budget. The increase reflects the lifting of a stay on 
health insurance premium increases and adding Yafreisy on to the health insurance plan . 
A 
Unaudited RESIST, INC. 
• 
Balance Sheet 
As of December 31, 2010 
12/31/10 12/31/09 
ASSETS 
Current Assets 
Cash 339,892 197,355 
Investments 585,555 402,037 
Grants Receivable, Cm,-ent 0 0 
Pre-Paid Expenses, Inventory, Other Current Assets 12,710 13,753 
Total Current Assets 938,157 613,145 
Property and Equipment 1,406 1,406 
Other Assets 
Grants Receivable, Long-Term 0 0 
Deposits 2,234 2,230 
Total Other Assets 2,234 2,230 
TOTAL ASSETS 941,797 616,781 
• LIABILITIES AND NET ASSETS 
Liabilities 
Grants Payable 54,000 54,000 
Accounts Payable and Accrued Expenses (3,972) 13,515 
Accrued Payrol 1 and Related Costs 11,279 8,794 
Total Liabilities 61,307 76,309 
Net Assets 
Net Assets, Beginning of Year 540,470 540,254 
Change in Net Assets 340,014 378 
Net Assets, End of Year 880,484 540,632 
TOTAL LIABILITIES & EQUITY 941,791 616,941 
• 
• 
• 
• 
Unaudited RESIST, INC. 
Profit & Loss Budget vs. Actual 
January 1 through December 31 2010 
f Budget I 
12/31/2010 FYlO 
Income l 
Internal Mailings 364,891 ! 430,071 
Prospecting 66,479 i i 56,872 
---
Special Contributions 6s2,211 I 297,814 
_. ~e~ial Eyent Income 3,646 6,500 
Misc. Revenue 6,845 2,125 
Investment Income 4,018 7,500 
-
Realized Gain (Loss) 3,440 0 
Unrealized Gain (Loss) 27,706 I 5,000 
Total Income 1,129,236 805,882 
-
Expense 
Fundraising 
Internal Mailing Costs 37,379 45,075 
Prospect Mailing Costs 57,864 54,500 
Major Donor Costs 300 0 
S pedal Event Costs 155 500 
Misc. Fundraising Costs 5,702 4,075 
Total Fundraising Costs 101,400 104,150 
Program 
Grants Program 290,129 284,230 
Communications Program 42,750 48,800 
Total Program Costs 332,879 333,030 
I 
-- -
Other I 
Personnel 240,183 ! 237,705 
- .. 
General and Administrative I 109,631 i 94,010 
Board Expenses 2,685 ! 1,900 
.. 
Total Other Costs 352,499 I 333,615 
--· 
Total Expense 786,778 770,795 
I 
I_ 
Net Ordinary Income 342,458 i 35,os, I 
+ /-
Budeet 
I 
! (65, 180) 
9,607 
354,397 
(2,854) 
4,720 
(3,482) 
3,440 
22,706 
323,354 
(7,696) 
3,364 
300 
--(345) 
1,627 
C' ...... 0 
•• I - ) 
5,899 
(6,050) 
(151) 
2,478 
I 15,621 
785 
18,884 
15,983 
307,371 
• 
• 
• 
RESIST 
Finance Committee 
2/4/11 
Present: Warren Goldstein-Gelb, Becca Howes-Mischel, Jim O'Brien, Yafreisy Mejia, Robin Carton (minutes), 
Cynthia Bargar (representing the Search Committee) 
1. Search Committee Presentation 
Cynthia presented the Search Committee recommendation that RESIST offer Ravi Khanna the position of 
Director of Development at a salary of $58,000 (with wiggle room to $60,000). In making this recommendation, 
the Search Committee also took into consideration the salary level of current staff in comparison. Cynthia noted 
that when Malika was hired the position was budgeted at $50,000 but Malika was offered $40,000 based upon her 
level of experience. The Search Committee felt that Ravi brings a much higher level of skill and ability to the 
position and the salary should be commensurate. 
Comments that were raised about this recommendation included: 
a. what would the payroll increase look like? 
- Approximately $10/12K in payroll and another $4K in benefits 
b. where will the money come from given the outstanding debt to the Schleimer fund? 
c. Should existing staff have their salaries adjusted as well? 
d. will the development program have better results with Ravi in the position so that their could be increases in 
income projections? 
Proposal: The Finance Committee recommends that RESIST offer Ravi Khanna the position of Director of 
Development at a salary of $58,000 (with the potential to increase the offer to $60,000 if necessary). The Finance 
Committee recommends this salary with a goal for Ravi of meeting the 2011 income projections in the budget 
passed by the Board at the February 2011 meeting. The Finance Committee proposes that the measure of success 
will be the income projections for 2012 and the ability to meet those goals. 
2. FY2011 Budget Review 
See Budget and Narrative attached 
The Finance Committee reviewed the changes to the FY201 l budget since the last meeting in January. These 
changes included the updating of FY2010 income figures to more accurately reflect year end revenue and 
corresponding changes to FY2011 income projections. 
Becca reminded the Committee that RESIST has run a deficit for the majority of the last few years. The windfall 
from 2010 should not obscure this data. 
Yafreisy reminded the Committee that the increase in revenue from the fall prospect mailing was in part due to 
the additional number of people that received the prospect and the corresponding increase in the expense line 
item. 
The Committee noted that in the Fundraising Minutes there was an indication of expense increases the Committee 
was considering. However, the Finance Committee did not receive any request for changes to the budget. As a 
result, the Committee felt that these were issues the Fundraising Committee was considering, but not seeking 
implementation money for 2011 . 
• 
3. Phil Schleimer Fund 
In 2007 the Board voted balance the FY08 budget utilizing approximately $41,000 of the Phil Schleimer bequest 
principal to offset new development costs. The Board voted that this amount be re-paid to the Fund within three 
years. $7,000 of that loan has been repaid, leaving $34,000 outstanding. 
In 2010 $38,000 was loaned from this account to cover outstanding and upcoming fundraising costs. 
At this time, there is a balance of approximately $72,000 owed to the Schleimer Fund. 
Proposal: The Committee proposes to repay $54,000 of the $72,000 owed to the Schleimer account from the 
unexpected income from 2011, but to leave $18,000 outstanding as a loan to offset development goals. This loan 
would be repaid over the next three years. 
4. Finance Committee Points to Communicate to the Board 
a. Proposal regarding the Search Committee request above. 
Proposal: The Finance Committee recommends that RESIST offer Ravi Khanna the position of Director of 
Development at a salary of $58,000 (with the potential to increase the offer to $60,000 if necessary). The Finance 
Committee recommends this salary with a goal for Ravi of meeting the 2011 income projections in the budget 
passed by the Board at the February 2011 meeting. The Finance Committee proposes that the measure of success 
will be the income projections for 2012 and the ability to meet those goals. 
b. To request that Committees communicate directly with the Finance Committee if they will be requesting 
additions or subtractions to the budget in order to assess the overall financial impact on RESIST. 
• c. To request that if Committees are seeking to make significant increases to an expense line item, they 
• 
provide a corresponding plan for how income can be raised to offset the expense. 
d. Proposal regarding the Schleimer Fund 
Proposal: The Committee proposes to repay $54,000 of the $72,000 owed to the Schleimer account from the 
unexpected income from 2011, but to leave $18,000 outstanding as a loan to offset development goals. This loan 
would be repaid over the next three years . 
• 
• 
RESIST 
2011 Budget Narrative - Draft 
Fiscal Overview 
This budget was prepared as the result of a look back at trends over a three year period of RESIST' s income and 
expenses. Line item increases or decreases are proposed based upon that trend analysis. 
Prior Fiscal Policy, 1996 - 2010: 
1. Ordinary Expenses and Income 
In order to engage in appropriate fiscal management and ensure the long-term health of the organization, the 
Board must ensure that ordinary income is sufficient to cover ordinary expenses. In the event that ordinary 
income is incapable of covering ordinary expenses, the Board should either raise additional income or cut 
expenses. 
2. Board Designated Net Assets - General Policy 
All temporarily restricted (also known as Board Designated) funds must be maintained at current principal levels. 
3. Memorial Funds 
The RESIST Funds Account will hold the principal and income from all Memorial Funds established at RESIST. 
The Funds Account includes: The Baker Memorial Fund, the Cohen Memorial Fund, the Holmes Memorial Fund, 
the Kurtz Memorial Fund and the Salzman Memorial Fund. Currently, this account totals approximately 
$129,048. 
4. Operating Funds 
RESIST will maintain $25,000 in cash on hand each year in the Operating Fund to cover the costs of any 
temporary cash shortfall. 
5. Board Reserve 
RESIST will reserve $60,000 to cover any unanticipated expenses which might arise during the course of a single 
year. 
6. Phillip Schleimer Bequest 
a. Bequest Income 
Income generated from investment of the principal of Phil Schleimer' s bequest may be considered part of 
RESIST' s regular income stream and can be used for general operating expenses. 
b. Bequest Principal 
The principal of Phil Schleimer's bequest can only be used for the specific purpose of developing long term 
and sustainable programs ( e.g. a major donor program). Any amounts used from the principal to fund these 
programs must be returned within a reasonable period. An appropriate use of the principal assets for long 
term and sustainable programs should be determined on a case-by-case basis by the Finance Committee. The 
principal should not be used to augment RESIST's regular income stream and pay for general operating 
expenses. 
In 2007 the Board voted balance the FY08 budget utilizing approximately $41,000 of the Phil Schleimer 
bequest principal to offset new development costs. The Board voted that this amount be re-paid to the Fund 
within three years. In 2010 $38,000 was transferred from this account to cover outstanding and upcoming 
fundraising costs. At this time, $7,000 has been re-paid, leaving a balance of approximately $72,000. 
7. Total Fund Balance Reserve 
The total fund balances which RESIST should not fall below is the combined total of the Memorial Funds, 
Operating Fund and Board Reserve. Currently this amount is $364,048. The Finance Committee will be 
exploring the use of reserve fund income to offset general operating costs. 
• 
• 
• 
8. Marianne Wells Bequest 
In 2009 the Board voted on the use of the distribution of $100,000 from the Estate of Marianne Wells as follows: 
1. Use $50,000 to boost the remaining 3 grant cycles of 2009 and use any leftover funds in 2010. 
2. Use $10,000 to upgrade and make changes to the Newsletter and the website. 
3. Use $3,000 in 2010 to increase the Newsletter budget for printing expenses. 
4. Use $28,100 to implement a major donor program and boost direct mail efforts. 
While these funds have been allocated, the Trustees of the Estate did not release the beneficiary distributions until 
December, 2010. For 2011, $25,000 will be used to support the major donor and direct mail programs. 
9. C. Edwin Baker Bequest 
In 2010, RESIST received a bequest in the amount of $250,000 from the Estate of RESIST donor C. Edwin 
Baker. The Board voted on the distribution of the bequest as follows: 
1. $100,000 to be used for general operating support. 
2. $15,000 to set up the Ed Baker Memorial Fund. 
3. $135,000 to use as the base for increasing the maximum grant award from $3,000 to $4,000. The 
funds will be expended over the course of five years- giving RESIST a chance to develop new fundraising 
strategies to stabilize the increase. 
FY 2011 Special Notes 
Major Donor Solicitations and Program Costs 
This budget reflects projections of a stable projection in income from current major donors in 2011. Major 
donors are defined as donors giving over $500 in a single year. The Fundraising Committee has been analyzing 
major donor giving and is basing this assessment on implementation of the new major donor campaign in 2010. 
While this budget currently reflects income anticipated from the new major donor program, it also includes 
expenses- which should total approximately $4,000. At this time, these expenses are in the Travel and Meeting 
section under General and Administrative Expenses. 
Special Event Income/Expenses 
This budget reflects a financial request of $500 for expenses related to planning or hosting special events such as 
house parties in 2011. It includes revenue projections of $5,000 from special event fundraising. 
Professional Fees/Accounting 
There have been and will continue to be significant increases in this line item. These increases are due to: 1) costs 
affiliated with charitable registration in each state; and 2) increased oversight required by the IRS. At the 
direction of the Finance Committee, Meredith Smith has been handling the initial and annual charitable 
registrations which would have cost over $6,000 annually to contract this out. The IRS has dramatically increased 
the level of scrutiny required by auditors for nonprofit organizations. This means that the amount of information 
that RESIST must provide to Linda Smith will increase as well as the corresponding time she will be required to 
spend reviewing and testing the data. Because of our size, RESIST had an extra year to comply with the new 
standards- but in 2010 the new standards were be in place. 
Benchmarks: 
In the past, RESIST' s direct grant program and communications expenses ( exclusive of administration of the 
programs) have been close to or exceeding 50% of the total annual budget. In the last several years, as expenses 
have outpaced income, grant spending has not be able to remain stable as other costs have increased. As a result, 
direct program expenses are now approximately 41 % of the annual budget, our long term goal is to bring this ratio 
back up to 50% or more . 
Bottom Line 
This Finance Committee recommends the FY2011 Budget to the Board. 
• 
• 
• 
Income 
Income Projections 
Internal and External mailing Income: Decreases predicted from internal and external mailings total 3 % 
($14,873 less than budgeted for FYl0). 
• Pledge income is projected to remain stable ($155,000) based upon pledge drives, electronic funds transfers, 
credit card gifts and list clean up. 
• Newsletter income is projected to remain stable ($56,500) as donors have adjusted to the reduction in 
Newsletter issues and in response to the hiring of a dedicated communications staff person. 
• Renewal mailing income will decrease by 8% ($18,000) based upon mixed market conditions and uneven 
job loss predictions in FYl 1. Increased numbers of donors retained through prospect mailings and better 
coordination of Newsletter, house and prospecting solicitations will assist in this projection. 
• Prospect income is projected to increase by 6% ($3,579) based upon current response rates. RESIST 
conducted three prospect appeals in 2007, two appeals in 2008, 2009 and 2010. RESIST will only conduct 
two in 2011. However, the prospect mailings in 2011 will be to larger numbers of people and may include 
development of a new fundraising package. 
Some of the estimates are affected by the creation of a new major donor line item. Donors previously categorized 
in response to internal mailings may now be shifted to the major donor category for some donations. 
Special Contributions: 
• Bequests will decrease significantly from FY2010. 2010 saw the receipt of the Ed Baker and (hopefully) the 
Marianne Wells estate distributions (approximately $350,000). In FY2011, the projection is for receipt of 
approximately $35,000 . 
• Board Fundraising is no longer an integral part of the budget (approximately $2,000). It does not appear that 
members will meet their FYl 0 fundraising goals. The FYl 1 budget reflects this with a projection of $600. 
• E-Fundraising Campaigns are expected to increase by $300 based upon the expansion of e-fundraising skills. 
• Foundation dollars are expected to remain stable with continued $10,000/year donations from the Bardon-
Cole Foundation. At this point, the FY2010 Bardon-Cole donation has not yet been received. 
• Major donor contributions are a bit of a conjecture as this will be the first year of actual planning based upon 
prior results. This category also merges donations formerly attributed to unsolicited and internal mailing 
donations. The Fundraising Committee projects donations of approximately $115,000 in FYl 1. This figure 
will be revisited after year end donations are received. 
• Unsolicited donations will show the impact of the new major donor line item. This line item will now reflect 
donations that were completely unexpected or given without regard to solicitation. The Fundraising 
Committee anticipates these revenues to be $45,000. 
• Memorial Fund donations are expected to hold relatively steady from FY2010. 
As a result, Special Contributions will show a decrease of approximately $90,000 from the FY2010 budget and 
approximately $281,500 from 2010 actual receipts. 
Special Event Income: 
Income from Special Event fundraising is projected at $5,000 and primarily reflects revenue projections from 
house parties . 
Investment Income: 
Projected $15,500 increase in comparison to FYl0 based on current market projections. 
Merchandise Sales: 
Tote bag and T-shirts sales are projected to remain stable. 
• 
• 
• 
Restricted Income: 
In 2010 the Board voted to set up the Ed Baker Memorial Fund and in 2008 the Board voted to set up an 
additional named fund in Memory of Sharon Kurtz- both were former RESIST donors who passed away. This 
budget reflects a projection of an additional $425 to be raised in FYI 1. $150 of this amount represents annual 
contributions to the Holmes Memorial Fund. 
Total Income: 
The projection for 2011 is approximately $137,641 less in revenue in comparison to the budget for FYl0 (a 300% 
decrease). The majority of this decrease is due to the impact of the $250,000 in bequests received in FY2010 that 
will not be repeated in FY2011. 
Fund-raising Strategies Proposed for 2011 
RESIST's income to expense ratio has decreased over the last few years (with the exception of increased 40th 
Anniversary giving in 2007). Whereas RESIST benefited from the economic boom of the 1990s, RESIST has 
continued to experience a proportional drop during the economic downturn of the current market. RESIST has 
also been negatively impacted by the re-direction of donor funds in response to general elections, political crisis 
and natural disasters. This is congruent with the experience of other social justice foundations- which have 
reported a reduction in both major and sustaining gifts. Given that RESIST will also encounter some decreases in 
the traditional sources of funding, two emphases are suggested for the coming year: 
1. Increase outreach to potential major donor and corporate sponsors. 
Implement a new long-term sustainable income stream. Board members should work in conjunction with the new 
director of development to make calls to current major donors. 
2. Expand the base through expansion of prospect mailing program. 
RESIST will continue to engage in an aggressive donor acquisition project. It is important to maintain donor 
acquisition to offset (and move past) donor attrition. The costs and benefits of this strategy are already included in 
the FY 11 budget. 
3. Hold two house parties to increase giving 
4. Expand Use of Electronic Technology io Increase E-Giving 
Given the drop in giving from e-newsletter recipients, expand the use of electronic technology to increase 
donations from e-newsletter recipients and other donors. This will go hand-in-hand with the upgrades to the web 
site . 
• 
Expenses 
Fundraising Costs 
• Internal Mailings: A 6% increase in costs ($2,553) reflects higher printing, postage and mailhouse expenses. 
• Prospect Mailings: Costs are budgeted to remain the same. 
• Administrative Fees: This line item represents fees paid for e-fundraising to Groundspring and Network for 
Good. 
Program Costs 
Grant Program: 
• Grant support allocations will increase by $21,000 utilizing funds from the Ed Baker Bequest. This budget 
also includes funding for Baker, Holmes, Kurtz and Salzman Memorial Grant awards. 
Communications: 
• Overall, Newsletter expenses should be down in 2011. Almost 3,000 subscribers were removed from the 
Newsletter mailing list over the summer. These were people who had not given in the last three years and 
did not respond to an insert question in the Newsletter about remaining on the mailing list. This will reduce 
printing, postage and mailhouse costs for 2010 as well as 2011. 
• There were two 12-page issues in 2010 (Jan/Feb and Mar/Apr) and four 8-page issues. The publication plan 
will be the same for 2011. 
• Newsletter consultant costs contains $2,700 from what the board set aside for website/communications work 
in 2010. This is intended to hire a consultant to assist in shaping RESIST's messaging. 
• Website costs include $1,800 left over from the $7,000 the board set aside for the website redesign in 2010. 
• This will be used to continue ironing out kinks and creating features on the new site. 
• 
Administrative Costs 
Personnel: 
• Total personnel costs are projected to increase by 23% ($56,424). 
• A 21 % increase in the salary line item of $33,548 reflects: 1) a COLA increase of 1.5% and a base raise of 
.5%- for current staff, a total of a 2% increase over 2010; 2) It also includes the projection of a new 
Development Director with a base salary of approximately $58,000; and 3) Robin's salary to reflect full-time 
employment instead of 35 hours per week. 
• During 2010, Malika did not use the RESIST health insurance plan. For 2011, the health insurance 
projection assumes 3 family plans and one 2 person plan for health insurance; 3 family plans and one 
individual plan for dental insurance. It reduces expenses by four. months for the new development staff 
person. By the end of 2010, actual health insurance costs will be approximately $55,000. Health insurance 
providers are expected to request premium increases of 9% in April 2011. As a result, the health insurance 
projection for 2011 is $84,000- a 183% increase. The Finance Committee will be reviewing options for 
reducing health insurance costs. 
State Filing Fees: Represents the costs of annual charitable registration fees. 
Bank and Credit Card Fees: these are all fees paid for credit card usage and credit card processing fees paid to 
Sage. 
Equipment Rental and Maintenance: The Oce copier and Pitney Bowes postage meter costs have been allocated 
across categories (grants, fundraising and administration). The fees for the Poland Spring water cooler are also 
found here. These items do not reflect significant increases over current costs. 
• 
• 
• 
Income 
Internal Mailings 
Pledges 
Newsletter 
ABC/House mailings 
Total Internal Mailings 
Prospecting 
Special Contributions 
Bequests 
Board Fundraising 
E-Fundraising Campaigns 
Employer Matching Grants 
Foundations 
Major Donors 
Unsolicited 
Baker Memorial Fund 
Holmes Memorial Fund 
Kurtz Memorial Fund 
Total Special Contributions 
Special Event Income 
Auction 
Advertising 
Corporate Sponsors 
Foundation Grants 
House Parties 
In-Kind Gifts or Services 
Individual Donors 
Misc Income 
Organizational Sponsors 
Raffle 
Ticket Sales 
Total Special Event Income 
Misc. Revenue 
Fiscal Sponsorship Fees 
In Kind Goods or Services 
NWTRCC 
Royalties 
Merchandise Sales 
Merchandise Expenses 
Total Other Revenue 
Investment Income 
Dividends and Interest 
Total Investment Income 
Realized Gain (Loss) 
Unrealized Gain (Loss) 
Total Income 
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I 2001 I i 2008 2009 l I 2010 I I 2010 ~ 2011 l Change i----"'"'i' l Bud et r Unaudited j Budset l t 
---~ 
154,284 
37,883 
176,900 
369,067 
6~, 166 
0 
1,834 
0 
341 
0 
0 
198,285 
0 
150 
0 
200,610 
13 ,179 
8,976 
2,750 
0 
0 
2,042 l 
77,047 
720 
1,500 
0 
10,220 
116,434 I 
250 
202 
4,048 
142 
4,260 
(1 ,928) 
6,974 I 
16,262 
1
16,262 
530 
5,644 
I 777,687 I 
140,008 
42,725 
198,548 
381 ,280 
140,338 
49,871 
187,359 
377,568 
45,107 58,955 1 
44,862 51 ,227 
900 100 
0 0 
740 293 
-+---t---
2,000 22,000 
0 0 
f- 155,745 177,524 
0 0 
150 150 
8,625 1,845 
213 ,022 253 ,139 
200 
0 
956 
0 
0 
0 
185 
992 
0 
0 
0 
2,333 
167 
25 
2,909 
1,8:~ I 
40 
_? ,099 
15,619 
15,619 
(4,896)+ 
(49,275) 
622,138 
13,119 
0 
1,591 
0 
2,486 
0 
0 
0 
0 
330 
0 
17,526 
143 
0 
1,554 
76 
704 
(610) 
1,867 
5,026 
5,026 
(9,521) 
29,857 
720,571 
155,341 
56,605 
218,125 
430,071 
56,871 
120,000 
2,00_0 
100 
400 
15,000 
0 
159,265 
0 
150 
1,000 
_297,915 
0 
0 
0 
0 
6,000 
0 
0 
0 
0 
500 
0 
6,500 
200 
0 
1,600 
75 
1,000 
(750) 
_ 2,125 
-
7,500 
7,500 
0 
5,000 
805,982 
147,36-L 1 150,000 I 
40,952 4 43,000 I_ 176,637 I 183,000 l 
364,891 t 376,000 
66,479 1 j 68,000 1 
373,753 _ l 35,ooo 
0 600 
360 I 600 
214 r 
2,000 
274,153 
1,255 . 
0 1 
'._J 
225 j 
250 
300 
5,000 
250,000 
15,000 l 
1,000 
75 
500 
652 210 308,075 
,12511 0 
000 
102% 
105% 
104% 
103% 
102% 
9% 
167% 
140% 
250% 
91 % l 1195% 
33% 
200% 
47% 
o r o ~ • 
-------~-t I - - ~ I 
3.646 j r 
29~ ~ l 10~ lt 34% 
6,9~ 1,500 22% 
1 , ~~~ 1 ,~~~ rl- :~~ 
(1 ,614) (500) I 31 % 
137% 
6,846 2,~0-t j 32% 
4,01sj 5,500 t I 137% 
4,QJ 8 5,500 j . 137% 
3,440 1,000 
27,706 30,000 I 108% 
1,129,236 I 795,775 / 99% 
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• 
Expense 
- - --- "' - t -~ ~ Internal Mailing Costs ~ -- ~>- . -Pledge Program 
. -
- - t Printing 1,713 1,460 2,175 2,300 1,_245 2,300 118% 
-
,-
-
Postage 1,607 1,771 1,484 1,675 1 2,369 ~ 2,500 106% 
Mailhouse I 2,600 107% 1,540 2,099 
t 
2,295 2,526 
1 2,70~ l _ -~ 
-- o I - 0 1" Consultant 0 0 1,755 
Total Pledge Program 
I 
4,860 5,330 7,709 6,575 6,840 t i 7,500 110% 
-- -
ABC/House Mailings 
Printing 4,779 6,654 8,273 9,_500 8,941 10,000 112% 
.. a -
-
-
, __ 
- - + 
Postage 5,908 4,337 4,554 6,000 6,380 
t 
6,600 103% 
~ 
Mailhouse 4,491 3,286 9,892 10,250 3,325 7,000 211 % 
-
Consultant 6,3 55 8,424 13,688 12,000 11 ,893 I 12,500 105% 
Total ABC/House Mailings I 21 ,533 22,701 36,408 37,750 30,539 I 36,100 1 I 118% 
Total Internal Mailing Costs 26,393 281031 f 44,116 44,325 
) 
37,379 I 43,600 j 117% Prospect Mailing Costs 17,191 i Printing 20,883 15,825 15,472 16,000 18,500 108% - 18,183 ! Postage 23,893 16,200 17,404_ 16,500 1 18,soo I 102% Mailhouse 10,315 6,682 6,201 7,000 9,837 1 10,000 102% 
- - -
.. 
8,250 ~ I -Consultants 12,580 6,096 5,115 l 8,000 8,074 102% ~ 
1,010 -t Photos and Graphics 570 840 1,000 1,030-+ 1,100 107% 
List Rentals 7,752 4,659 6,415 t- 6,000 3,549 4,500 I 127% 
I 
• 
Total Prospect Mailing Costs 75,992 50,301 _ 51 ,617 54,500 57,864 60,850 t 105% 
- - ~ 
Major Donor Costs t I Printing 0 0 0 0 
t 
0 I 75 l-,_ 
--
~ + >---
Postage 0 0 0 0 0 
t 
75 
Consultants 0 0 0 0 300 0 
-
Total Major Donor Costs 0 0 0 0 300 
+ J 150 .i 
Special Events 
- t----
-- -
Anniversary Events 20,631 (900) 0 0 0 0 
.. -~ ~ I Auction 0 0 2,053 0 0 Consultant 8,901 0 1 0 0 0 
--
I 
House Parties 0 0 60 500 155 1 - 500 323% 
-
~ 
Printing 4,914 0 0 0 0 100 j 
Postage 3,248 0 913 0 0 100 I - - - - - -t-Mailhouse 846 0 0 0 0 0 
38,540 i 
-
Total Special Events (900) 3,027 500 155 t 700 
11 
452% 
' ~ 
--
--
Misc. Fundraising Costs I 
--
28 t-Administrative Fees 0 993 162 300 200 714% 
-
I Books and Subscriptions 1,350 1,619 0 1,800 f 3,097 l 2,000 65% ~ 
-- J Equipment Rental & Maintenance 0 0 0 150 114 I 150 132% -
628 ~ Printing 60 60 0 100 750 119% 
Postage 1,090 1,395 2,10~ - 1,400 l 1,560 f 1,750 112% 
-
j. 
Supplies 0 77 109 75 86-t-+- 100 116% 
-
Promo Merchandise (791) 0 329 __ 500 I 0 500 
Travel and Meetings 0 0 0 200 189 
r 
500 265% 
r- - -
Misc. 0 0 160 50 0 0 
Total Misc. Fundraising Costs 1,709 4,144 2,860 4,575 5,702_ J 5,950 I 104% 
- -
-
-
Communications Program I 
-
-
,___ 
- --
• 
Newsletter Costs 
I--+- - f-- ---
20,932 t -
- --· 
-
-
Printing 20,190 18,613 18,500 17,411 1 
18,500 106% 
-
Postage 8,142 9,030 8,789 10,000 10,932 t 11 ,500 105% 
r 
- - --
~ 
7,3101 Mailhouse 5,403 6,333 8,326 8,500 
I 
8,500 116% 
- - -
Consultants 252 785 350 3,000 224 t t 3,000 1339% ~ Photos and Graphics 50 200 190 300 334 400 120% 
Total Newsletter Costs 34,037 37,280 36,268 40,300 36,211 I ~ 41 ,900 I 116% 
Website & Internet 1,224 I 1,482 1,570 8,500 6,539 t 2,500 38% 
Total Communications Program 35,262 38,761 37,838 I 48,800 I 42,750 44,400o~n.o., .lM¾ 
• 
• 
• 
Grants Program 
Grant Allocations 
General Support Grants 
Multi-Year Grants 
Emergency Grants 
Technical Assistance Grants 
Accessibility Grants 
NWTRCC Grants 
Baker Memorial Grant 
Holmes Memorial Grant 
Kurtz Memorial Grant 
Salzman Memorial Grant 
Total Grant Allocations 
Equipment Rental 
Library 
Membership and Dues 
Printing 
Postage 
Travel and Meetings 
Total Grants Program 
Personnel 
Employee Salaries 
Payroll Taxes 
Pension Plan Match 
Health Insurance 
Workers Compensation 
Staff Development 
Total Personnel 
General and Administrative 
Advertising and Outreach 
Books & Subscriptions 
Depreciation and Amortization 
Donated Materials and Supplies 
Dues, Fees and Fines 
Bank & Credit Card Fees 
Dues 
Finance Charges 
Fines 
Late Fees 
Total Dues, Fees and Fines 
Equipment Rental & Maintenance 
Filing Fees - State 
Insurance 
Director and Officers 
Liability 
Property 
Total Insurance 
Minor Office Equipment 
Occupancy expenses 
Rent 
Repairs and Maintenance 
Utilities 
Sub Lease (rent) 
Sub Lease (utilities) 
Total Occupancy expenses 
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i 2007 
229,550 
54,000 
0 
4,500 
5,000 
3,591 
LJ 
296,641 
~I 
0 
2,113 
597 
0 
299,351 
I 
I 
149,737 I 
12,009 
5,959 1 
24,285 
806 
0 
192,796 I 
2008 
175,000 
81 ,000 
0 
3,990 
2,000 +-
3,33:) 
I 265,32~ I 
106 
0 
1,777 
977 
0 
268,184 
177,738 
14,989 
7,303 
31 ,381 
(17) 
2,012 
233 ,406 
l ,03~ I j 
1,904 1 
2,042 
2,240 
0 
0 
0 
2,847 
0 
13 
0 
237 
3,097 I 
1,210 
0 1 
2,225 
1,379 
879 
4,482 
1,718 
39,150 
0 
3,510 
(16,200) 
(1,444) 
25 ,015 
1,181 
3,183 
0 
8~ l 
351 
3,620 
2,810 
2,817 1 
2,596 
67 
890 
3,553 
(460) 
39,150 
0 
3,683 
(14,850) 
(1 ,137) 
26,846 1 
1,990 
2009 
YTD 
: 04,000 j 
361-000 
1,000 
4,000 
5_200 
!}43 
0 
500 
500 
3,000 
256,043 
2,605 
29 
0 
728 
757 
0 
260,162 
171,120 
14,765 
6,736 
3~ 810 
142 
613 
233,186 
1J 8~ 1· 
1,034 
0 
5,065 1 
125 
221 I 
0 
505 
~ 916 
1,323 
3,395 
2,225 
218 
964 
3,407 
712 
40,838 
0 
3,171 
(16,875) 
(1 ,027) 
26,107 
1,010 
2010 
Bud et 
200,000 
I 
60,000 
1,000 
6,00Q 
5,000 
3,000
1 500 500 
500 
3,000 
279,500 
2,700 
30 J 
0 
1,500 
1,000 
0 
284,730 
171 ,690 
14,763 
6,867 1 
43,000 
775 
610 
237,705 
2,000 
180 
2,0_9_0 
0 
6,000 
200 
250 
0 
300 I 
2010 
YTD I I 
2011 
· Bud et 
~--...... 
~ ~ Change 
I I 
I 
t" ' 
190,000 I 
66,000 
"T 1 
4,000 
8,500 r 
4,300 
5,857 1 
500 
500 ' 
500 
3,ooo l 
283 ,157 
2,373 -t 
0 
0 
689 1 t 
1,344 
2,566 
290,129 I i 
r 
151,900 I 
13,264 
6,316 + 
62,099 
403 
200 I 
240,182 
3,100 
179 
~j 
4,394 t .. 
0 
1;~ J t 
287 
220,000 I 116% 
60,000 ~ 91 % 
5,000 125% 
6,500 76% 
5,000 _,. I 116% 
2,000 + 34% 
500 100% 
500 1 100% 
500 
3,000 
303,000 
2,700 . 
30 i 
0 
850 
l ,50L 
1,120 
309,200 I 
191,448 
16,273 
7,610 
80,000 
775 
500 
296,606 1 
2,500 I 
250 
2.00~ 
1 
5,500 t 
200 
25~j 
250 
+ 
100% 
100% 
107% 
+ 114% 
123% 
112% 
107% 
121 % 
123% 
120% 
I 129% 
t 
192% 
250% 
123% 
81 % 
140% 
125% 
144% 
87% 
6,750 4,945 ~ 6,200 t' 
1,500 2,06 ~ 2,200 
3,800 3,136 
1 
I 3,800 
125% 
107% 
121 % 
2,3i0[ ,_ 2,225 - 2,400 I 
1,500 57~ 750 ~ 
975 987 I 1,000 , 
---- ----4,T!_5 3,784 r 4,150 I 
1,000 3,657 I 2,000 
42,75Q_ 
250 
3,750 I 
- (17,640). 
(1 ,500) 
27,610 
1,150 
41 ,400 
0 
3,801 
(17,100) 
(1 ,490) [ 
26,611 
199 I 
44,865 
! 250 3,800 (18,48,6) (1 ,520) 
I 
28,909 
400 
108% 
131 % 
101 % 
110% 
55% 
108% 
100% 
108% 
102% 
109% 
201 % 
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• 
2007 ~ 2008 L j 2009 2010 I ~ 2010 f l 2011 I J Change - Bud2et YTD Bud2et 
- --
Postage, Shipping, Delivery 
,_ 
-
~ 
-- """ 
- -
US Post Office 1,177 1,_697 _ 516 750 856 900 105% 
.... 
-
-'-
-
Postage Due/BRE Costs 2,738 4,587 3,811 4,000 3,608 4,250 118% 
Total Postage, Shippiug,_Delivery 3,914 6,284 4,327 .--f------ 4,750 4,464 t 5,150 J 115% ---,-Professional Fees -
Accounting 11,813 21,620 20,200 
_2_2J00O 1 20,544 l ~ 24,000 + 117% Brokerage fees 2,432 1,376 1,810 1,900 892 1,500 168% 
-
5,8 ~ i- t -Consultant 520 0 90 0 5,500 i - - -f- ~~ 
Temporary Help 3,006 410 6,016 2,575 20,945 I 5,000 24% 
Total Professional Fees 17,770 23,406 28,116 26,475 48,196 1-1 36,000 I 
r 
75% 
- -
Supplies 3,343 3,651 4,870 3,500 t 3,645 3,800 104% -Telephone 2,552 2,488 I 2,621 2,750 2,469 2,750 111% ~ 
-t 
Travel & Meeting Expenses l t Conference & Meeting Fees 132 545 0 100 1,438 500 35% 
t-
Meals & Food 537 485 319 350 883 300 34% 
I I I Travel 837 648 379 I 6,300 1 864 3,000 347% 
Total Travel & Meeting Expenses 1,507 I 1,678 698 6,750 I 3,185 I I 3,800 I 119% 
Total General and Administrative I 10,no I 80,923 85,317 94,990 109,631 .l 103,909 95% 
-
Taxes t 2,125 (265) 0 0 0 0 I t- -~ - - ~ - -Board Expense t -
+ 
Postage I 2 0 I 46 50 2,00U - _ 50 I 554% t [ Travel I 1,416 1,097 1,685 1,350 2,500 t 125% I t--Food 397 I 287 500 500 670 700 104% 
Total Board Expense I 1,815 1,385 I 2,230 1,900 I 2,685 3,250 121% 
Total Expense 742,627 704,236 I 720,353 772,025 786,777 I 868,615 I 110% 
• 
Net Ordinary Income 35,061 I (82,098)] n ~ ,957 342,459 t (72,840)i t -21 % Receivable Income/Transfer 28,759 0 0 0 55,000 
Net Income 63,820 I I 219 I I (82,098) 33,957 I 342,459 (17,840) I -5% I 
• 
Page 4 of 10 
Board Form - 3rd Draft 
FY07 
Income 
Internal Mailings $369,067 
Prospect Mailings $62,166 
Special Contributions $212,309 
Special Events $114,392 
Investments $29,014 
Other $5,678 
Total Income $792,626 
Expenses 
Fundraising 
Internal Mailing Costs $22,771 
Prospect Mailing Costs $64,269 
Major Donor Costs $0 
Special Event Costs $38,540 
Misc. Fundraising Costs $1,561 
Total Fundraising Costs $127,141 
ogram 
Grants $308,641 
Grants Program $2,710 
Newsletter $33,887 
Website $1,124 
Total Program Costs $346,362 
Other 
Personnel $192,029 
General and Administrative $76,168 
Board Expenses $1,815 
Total Other Costs $270,012 
Total Expenses $743,515 
Total Income (Loss) $49,111 
Other Income/Expense 
Ed Baker Bequest $28,759 
Marianne Wells Bequest 
et Income (Loss) $77,870 
RESIST 
2011 Budget 
FY08 FY09 
$381,280 377,568 
$58,955 45,107 
$213,022 253,139 
$2,333 t $17,526 
($38,494) $25,363 
I 
$5,099 $1,867 
$622,195 $720,570 
$28,031 $44,116 
$50,301 $51,617 
$0 $0 
($900) $3,027 
$2,526 $2,860 
$79,958 $101,620 
$265,324 $256,043 
$2,860 $4,119 
$37,280 $36,268 
$1,482 $1,~70 
$306,946 $298,000 
$233,406 $~3,186 
$82,793 $85,317 
$1,385 $2,230 
$317,584 $320,733 
$704,488 $720,353 
($82,293) $217 
---
$0 $0 
($82,293) $217 
Budget 2010 Budget I % 
I 
2010 Unaudited 2011 Change 
l--- -
$430,071 364,891 $376,000 103% 
$56,872 66,479 $68,000 102% 
$]97,814 $652,210 $308,075 47% 
- +-
$6,500 $3,646 $5,ooo I 137% 
$12,509 $35,164 $36,500 104% 
$2,125 $6,846 $2,200 32% 
$805,882 $1,129,236 $795,775 70% 
$45,075 $37,379 $43,600 117% 
$54,500 $57,864 $60,850 l 105% 
$0 $3_oo l $150 50% 
-
$500 $155 $700 451% 
$4,525 $5,702 $5,950 104% 
$104,600 $101,400 $111,250 + 110% 
~ 
$279,000 $283,157 $303,000 107% 
$5,230 $6,972 $6,200 89% 
$40,300 $36,2] I ~ $41,900 116% 
$8,500 $6,539 $2,500 38% 
-
$333,030 $332,879 $353,600 I 106% 
$296,606 r 
-
$237,705 $240,182 125% 
--+ 
$103,909 I 109% $94,990 $109,631 
~ 1,90Q $2,685 $3,250 t /71% 
$33~595 $352,498 $403,765 121 % 
l 
$772,225 $786,777 j $868,615 112% 
$33,657 $342-1458 ($72,840) -216% 
t - r l 
$0 t $0 $30,000 j $0 $0 $25,000 
$33,657 $342,458 ($17,840) 1 -53% 
• 
Income 
Newsletter 
Expense 
Newsletter Costs 
Printing 
Postage 
Mailhouse 
Consultants 
Photos and Graphics 
Total Newsletter Costs 
Website & Internet 
Total Communications Program 
Net Income/Expense 
RESIST 
Communications Budget 
2011 
2007 
37,883 
20,190 
8,142 
5,403 
252 
50 
34,037 
1,224 
35,261 
2008 
42,725 
20,932 
9,030 
6,333 
785 
200 
37,280 
1,482 
38,761 I 
3,963 
j 2009 
49,871 
18,613 r 
8,789 
~,326 
350 
190 
36,268 
1,570 
37,838 
12,033 
2010 
YTD 
I 2010 ' 2011 
i Budget t Budget 
26,973 
1 I 
t 
15,281 
9,378 t 
6,090 
184 
334 
~ 3,169 I 
34,436 
(7,463) 
r 
55,000 ~ 56,500 
I 
~ 
18,500 
I 
10,000 I 
8,500 
3,000 
300 
15,200 
9,000 
8,500 
2,700 
400 
40,300 + -I- 35&00 
8,500 3,500 
48,800 39,300 
6,200 17,200 
n Notes on Expenses: j J 
1. Overall, Newsletter expenses should be down next year. In a mailing list purge over the summer, almost 3,000 people were 
removed from the newsletter mailing list. These were people who had not given in the last three years and did not respond to 
an insert question in the Newsletter about remaining on the mailing list. This will reduce printing, postage and mailhouse costs 
for 2010 as well as 2011. There were two 12-page issues in 2010 (Jan/Feb and Mar/Apr) and the plap is the same for 2011. 
2. Consultants contains $2,700 from what the board set aside for website/communications work in 2010. This is intended to 
hire a consultant to assist in shaping RESIST's messaging. 
3. Website contains $1 ,800 left over from the $7,000 the board set aside for the website redesign in 2010. This will be used to 
continue ironing out kinks and creating features on the new site . 
• 
2007 - 2011 RESIST 
Fundraising Income and Expenses 
I I I 
2010 2011 
• 
2007 I 2008 2009 12/31/10 Budget Budget 
Income j Internal Mailings 
Pledges 154,284 140,008 140,338 147,302 155,341 150,000 
Newsletter 37,883 42,725 49,871 40,952 56,605 43,000 
ABC/House mailings 176,900 198,548 187,359 176,637 218,125 183,000 
Total Internal Mailings 369,067 381,280 377,568 364,891 430,071 376,000 
Prospecting 62,166 j f ss,9ss I 45,107 1 66,479 56,871 68,000 
Special Contributions 
Bequests 0 44,862 51,227 373,753 120,000 35,000 
Board Fundraising 1,834 900 100 0 2,000 600 
E-Fundraising Campaigns 0 0 0 360 100 600 
Employer Matching Grants 341 740 293 214 400 300 
Foundations 0 2,000 22,000 2,000 15,000 5,000 
Major Donors 0 o l 0 274,153 108,500 250,000 
Unsolicited 198,285 155,745 177,524 1,255 50,765 15,000 
Baker Memorial Fund 0 0 0 0 0 1,000 
Holmes Memorial Fund 0 150 150 225 150 75 
Kurtz Memorial Fund 150 8,625 1,845 250 1,000 500 
Total Special Contributions 200,610 213,022 253,139 652,210 297,915 308,075 
Special Event Income 
Auction 13,179 200 13,119 125 0 0 
Advertising 8,976 0 0 0 0 0 
• 
Corporate Sponsors 2,750 956 1,591 0 0 0 
Foundation Grants 0 0 0 0 0 0 
House Parties 0 0 2,486 
t 
3,521 6,000 5,000 
In-Kind Gifts or Services 2,042 0 0 0 0 0 
t Individual Donors 77,047 185 0 1 
j 
0 0 0 
Misc Income 720 992 I 0 0 0 0 
Organizational Sponsors 1,500 f 0 
33~ t 0 1 
0 0 
Raffle 0 0 0 500 0 
Ticket Sales 10,220 0 0 0 0 0 
Total Special Event Income 116,434 2,333 l 17,526 3,646 6,500 5,000 Other Revenue Fiscal Sponsorship Fees 250 167 j 143 293 200 100 In kind Goods or Services 202 25 0 1 
6,94~ I 
0 0 
NWTRCC 4,048 2,909 1,554 1 1600 1,500 
Royalties 142 90 _ 76 106 75 100 
Merchandise Sales 4,260 1,868 704 1,117 1000 1,000 
Merchandise Expenses (1,928) 40 (610) (1,614) (750.00) (500) 
Total Other Revenue 6,974 5,099 1,868 6,846 2,125 2,200 
Investment Income 
t 
I 
. 
Dividends and Interest 16,262 15,619 1 5,026 4,018 1 7,500 5,500 
Realized Gain (Loss) 530 (4,896) (9,521)1 3,440 0 1,000 
Unrealized Gain (Loss) 5,644 (49,275) 29,857 27,706 5,000 30,000 
Total Investment income 22,436 (38,552) 25,362 35,164 12,500 36,500 
• 
Total Income 777,687 622,138 720,570 1,129,236 805,982 795,775 
2007 - 2011 RESIST 
Fundraising Income and Expenses 
• 
Expense 
- -- - - -
1,945 H l Internal Mailing Costs -- - ~f-- i---, Pledge Program - - - f-,. Printing l,71 ~ 1,460 
--
2,175 
--,-
2,300 ~ 2,300 
Postage r 1,607 1,771 1,484 f-< 2,369 I 1,675 r 2,500 - 2,526 t 1 Mailhouse 1,540 2,099 2,295 2,600 ~,700 t -Consultant 0 0 1,755 o I 0 0 
' 
--
Total Pledge Program 4,860 5,330 7,709 
f---
6,840 t 6,575 7,500 
ABC/House Mailings 
-
-
Printing 4,779_ 6,654 8,~73 8,941 
-
9,500 
t 
10,000 
7 
Postage 
I 
5,908 4,337 4,554 6,380 6,000 L 6,600 
4,491 1 
-
3,325 [ t Mailhouse 3,286 9,892 10,250 I ~ 7,000 
Consultant 6,355 8,424 13,688 11,893 12,000 12,500 
Total ABC/House Mailings I 21,533 1 22,701 I 36,407 30,539 37,750 I 36,100 I I 
Total Internal Mailing Costs 26,393 j 28,031 44,116 37,379 1 t 44,325 I I 43,600 
1 
Prospect Mailing Costs 
1Printing 20,883 15,825 15,472 17,191 
T 
16,000 18,500 
Postage 23,893 16,200 17,404 18,183 + l 16,500 18,500 
Mailhouse 10,315 6,682 6,201 9,837 7,000 10,000 
t 
, 
• 
Consultants 12,580 6,096 5,115 8,074 I 8,000 8,250 
Photos and Graphics 570 840 I 1,010 1,030 1,000 + 1,100 List Rentals 7,752 4,659 6,415 3,549 1 1 6,000 I 4,500 I Total Prospect Mailing Costs 75,992_ 50,301 51,617 57,864 1 54,500 I 60,850 
Major Donor Costs 
0 1 Printing 0 0 0 0 ~ 75 
Postage 0 0 0 0 o , 75 
- I 300 r Consultants 0 o , 0 0 0 
Total Major Donor Costs 0 0 0 300 0 
f 
150 
- -
Special Events 
a 
~I 
j 
Advertising 0 0 0 0 0 
Anniversary Events 20,631 (900) 0 0 0 
. r - -
Auction 0 0 2,053 0 0 0 
- --
Consultants 8,90!_ 0 0 0 0 0 
-
House Parties L 4,914 0 60 155 500 500 
-- - -
Mailhouse 3,248 0 0 0 
-~1 0 - ! -Printing 846 0 0 0 100 -- I - --Postage 0 0 913 0 100 
• 
Total Special Events 38,540 (900)_ 3,026 155 
500 j 7 700 - -
Misc. Fundraising Costs 
I Administrative Fees 0 993 162 28 I 300 200 
I 
1,350 I 1 
t 
Books and Subscriptions 1,619 0 3,097 1800 2,000 
-
Equipment Rental & Maintenance 0 0 0 114 
j 1501 
150 
Printing 60 60 0 628 100 I 750 
t 
jPostage 
----
I 1,09Q_ 1,395 2,l0Q_ 1,560 t 1400 1,750 - - - -Supplies 0 77 109 86 75 100 l ----Promo Merchandise (791) 0 329 0 500 500 I 
- t 
' 
Tavel and Meetings 0 0 0 189 I 200 500 
-- -
o 1 -r sot l Misc . 0 0 160 I 0 
Total Misc. Fundraising Costs 1,709 4,144 2,860 1 I 5,702 1 4,575 i I 5,950 Total Fundraising Expense 142,633 81,576 101,619 101,400 103,900 t 111,250 
Net Ordinary Income 635,054 540,561 618,951 I I 1,027,836 I I 702,082 I I 684,525 
• 
• 
• 
Grant Projec~ions 
2011 
2007 - 2009 Average 
-
Grants % Allocation 
$500 15 12% $7,233 
% 
3% 
-
$!4,16n - 5% _ $1,000 14 11% 
-
$1,500 15 12% $21,833 8% 
$2,000 26 20% $52,200 j 19% 
-$2,500 I 7 5% $17_,233 6% 
$3,000 52 40% $156,300 58% 
129 100% $268,966 j 100% 
-
I 
-
- -
Increase Projections i 
l Grants % Allocation % 
$500 16 12% $8,318 t 3% 
I 
$1,000 I 16 12% $16,292 5% 
I 
$1,500 16 12% $25,108 8% 
$2,000 30 23% $60,030 19% 
$3,000 I 10 8% $_19,818 6% 
-
$4,000 44 33% $179,745 58% 
I 132 ' 100% 1 $309,311 100% 
• FTE: 1 
Robin Carton 
Y~ freisy Mejia 
Development ' '~ 
Christy Pardew 
Paid To 
as of 1/1/10 
Robin Carton (7 /8 FTE) 
Yafreisy Mejia 
, Christy Pardew (~ FTE) ~ 
Malika McCray 
Weekly Total 
12/31/2003 2/8/2004 
$51,811.37 $55,180.32 
$36,000.00 $38,340.64 
$0.00 $0.00 
$0.00 $0.00 
$87,811.37 $93,520.96 
Gross FICA 
6.20% 
$1,142.15 $70.81 
$906.96 $56.23 
$444.48 $27.56 
$808.15 $50.11 
- -
1/1/2005 
_ $55,180.32 
$38,34_2_:64 
$0.00 
$0.00 
$93,520.96 
FICA 
1.45% 
$16.56 
$13.15 
$6.44 
$3,301.'Zi_._ $204.7_!_ _ --
$11.72 
$47.88 
~ 2010 Pay lculations 
1/1/2006 
$58,540.58 
$40,675.43 
$0.00 
$0.00 
$99,216.01 
FWH 
$80.00 
$49.00 
$32.00 
$56.00 
$217.00 
1/1/2007 
$59,711.39 
$41,488.94 
$0.00 
$0.00 
$101,200.33 
SWH 
$45.51 
$39.62 
$18.10 
$36.63 
$139.86 
1/1/2008 
$64,607.00 
$44,891.Q_3 
$40,000.00 
$22,000.00 
$171,498.03 
403(b) 
4% 
$45.69 
$36.28 
$17.78 
$32.33 
$132.07 
__ Paid To _____ ! _ Gross +- FICA ~~ A _ FWH + SWH -- -:- ~(b) --
1/1/2009 
$66,545.21 
$46,237.7~ 
t41,200.00 
$22,660.00 
$176,642.97 
403(b) 
6% 
$68.53 
$0.00 
$0.00 
$0.00 
$68.53 
--
403(!>) I . 
1/1/2010 
$67,876.11 
$47,162.52 
$42,024.00 
$23,113.20 
$180,175.83 
Net Pay 
$815.05 
$712.68 
$342.60 
$621.37 
$2,491.70 
Net Pay 
2.0% 
$1,357.52 
$943.25 
$840.48 
$462.26 
$3,603.52 _ 
• 
1/1/2011 
$69,233.63 
$48,105.77 
$58,000.00 
$23,575.46 
$198,914.87 
- -- . - - ... -- . - -
---- -- ----1 
-- -- - -
as of 1/1/11 l 6.20% 1.45% ____ 4% 6% 
~bin Carton (7/8 FTE) I $1,164.95 I $72.23 -~ $16.89 $90.00 ___ $46~ --$46.60 $69.~ - $_8_22_._77 _______ _ 
Yafreisy Mejia I $925.11 $57.36 $13.41 $56.00 $40.00 $37.00 $0.00 $721.33 
Christy Pardew (.5 FTE) I $453.37 $28.11 - $6.57 $35.00 - $18.50 - $18.13 --$0.00- --$-34- 7-.o-5·-----~i----l 
Ravi Khanna I $1,115.00 $69.13 - $16.17 $90.00 $46.57 $44.60 - $0.00 . $848.53 - ~ 
Weekly Total I ~.43 $226.82 - $53.05 $271.00 __ $~ --$146.34 $69.90 - $2,739.6~ -------1 
' I 
Robin at 7/8 $60,579.43 ___ Rob!_n at FT $69,233.63 ___ --- ---r- --- -------i--------+-----~-------1 
Federal Deductions: 5 IFWH Wages: $1079.32 
State Deductions: 3 I 
I 
Yafreisy $48,105.77 48105.77 I 
Federal Deductions: 3 1--- FWH Wages: $914.23 ,_ ___ 
State Deductions: 3 
Christy '1 $23,575.46 +-----
- Federal Deductions: 1 IFWH W-a-ge_s_: -$4_4_8-.0-4 --=--=---,----~----,---
State Deductions: 1 j _ 
I 
$23.575.46 1 -I 
I 
- -;--- __j_ --
I 
--- --~-
$58,000.QQ__ 
I 
t -· . 
Ravi ---~---1 $58,000~00 - -- + -- -- -1----
Federal Deductions: 5-- -;-- FWH Wages: $1080 
-~\. -l - --
State Deductions: 3 
-- -+-
I 
-
Raise _5~ _______ __,__Jl90,2®,66-1_ -------=-~~~•-=-~~----- t- ______ -_-_ L _$_19_8,914_.8_6_=--=---~- ________ --~-----
(less Development- 8 weeks) ($7,467.36) ____ I ($7,467.36) 
- -- -=- __ $l82,793.30 ---_____ ~ __ __ --~- -1 $191,4~ __ - ~--- -----
-- ---4- -- : -- ---
1 100% 90% 80% 
COLA 1.5% 
~- - - -i- ·-I 
--+--- --- + - -- - - , 
I 
~---- ___ .J._ - -- - - -:- ---- - ----
-. - $84,000 $75J00 -- - $67,200 Health Insurance 
- --------------- -- - . - -- -;- ___ .. --, -
(less 4 four months for Development) 
• 
• 
• 
Fundraising Committee Meeting, January 29, 2011, by phone: Diana, Melissa, Kay and 
Jen Bonardi 
Agenda: Direct mail; Planned Giving; E-fundraising; House Parties; Board Involvement; 
Major Donor campaigns; Malika's Exit Interview/new Director of Development 
Direct mail: How does last period compare to last year's? How to approach our aging 
donor base? 
When you look specifically at analytical report, comparing 2010 with 2009, cuts in direct 
mail. One of reasons for problems in these numbers. A lot of current donors gave under 
an acquisition mailing. List management issue. Other thing to note is that nothing is 
captured for major donor work in 2009 since we didn't really begin tracking it until the 
end of the year. 
Jen: Do we know why our current donors got an acquisition mailing? Melissa thinks 
mailhouse might be using looser parameters and she's in touch with mailing consultant 
td tighten those up. Note though that we did really well in direct mail in 2010, which 
reflects good work of Nancy Greenhouse and Malika. 
Planned Giving: How, when and if to approach our aging donor base? We did 
astronomically well in bequests this year. Dir of Dev should focus on this. Also younger 
people are putting Resist in their wills. Idea: 
Get testimonials from them to put on website -- gets around "sensitivity" issue of 
planned giving and older people. · 
E-fundraising: Kudos to Christy for end-of-year e-blast! 
House Parties: Fall one in New York did not happen. Other things happening. Donor 
has birthday party in Resist's honor. 
Get testimonials up on websites from different kinds of house parties, events in Resist's 
honor, etc. 
Board Involvement in Fundraising: Jen's house party/movie night definitely raised 
awareness. Posting on Facebook page by one of the guests at end of the year to 
groups they fund. Touch base with Board about making it fun. 
All Board members should do something they like to raise money -- and make it annual. 
Major donor campaign: Two campaigns so far. Spring and Fall in 2010. We need to 
start thinking about spring campaign. Ravi, if hired, has definitely prioritized MD 
campaign. Important to have goal -- if we raise money, we will raise our award. That 
was our strategy this past year. We will need new goal. 
, .. ~ "' .... 
• 
• 
• 
Melissa will do an analysis of these donors last year and this year -- after having been 
identified as M.D. -- of any change in giving patterns. 
Update on search and remarks from Malika's exit interview: Search committee, after two 
interviews with Ravi, recommend him enthusiastically. Cynthia will meet with finance 
committee before Board meeting. 
Concern that job description remains the same as under Malika. Expectation is that new 
director would not do data entry. Possible that data entry could be contracted out. 
Should there be a condition that job description reflect this? Kay will send around to 
FRC the revised job description she wrote so that we are all on the same page. 
Suggested changes to budget: 
Invest in fundraising: hire a data entry consultant ($10,000); office space -- difficult to 
make donor calls -- so modify current configuration for privacy ($5-6,000); travel to 
engage with donors {$3,000); fundraising events (house parties) - ($4,000). Possibly 
fund these budget changes from Schleimmer account for organizational development. 
Evaluate after a couple years to see return on this investment in fundraising . 
• 
• 
Personnel Committee Meeting 
January 5, 2011 
On the Call: Melissa (facilitator), Kay and Ravi (note taker) 
Check-in 
Ravi is very busy feeling scattered and distracted with lots going on at work and home. 
End of year fundraising for PHENOM did not go as well as hoped, which means more 
work in the next couple of months trying to catch up. 
He spoke with Christy earlier in the afternoon. She is doing fine. She did not feel like she 
had anything new to add since the last call about a month ago. There is no change in her 
thoughts about leaving RESIST is a year or so. She was concerned about us moving 
forward with the assessment process. Ravi assured her that we were still planning to 
complete the staff assessment by the Feb. Board meeting. 
Kay feels like she is getting back from Mars! It has been a busy period with family and 
holiday travels. They got caught in the blizzard on the Jersey Turnpike on their way back 
from DC. She is glad to be back at work. 
She has not been able to meet with Robin, will try to do so in the next few days . 
Melissa is feeling overwhelmed and stretched. She is feeling tom in different directions. 
It has been very busy at the office with a higher than usual number of contributions 
coming in; more than in the last couple of years. Work has been a good distraction. 
Things are good in the office; everyone is pitching in to help with processing year end 
contributions. People are excited and looking forward to the organizational assessment. 
Dimple was unable to meet; she had to help at her family business. 
She spoke with Y afriesy last month. Y afriesy is happy folks told her about issues with 
her performance and wants to work at what she needs to. But she is also feeling to move 
on to something else but feels that this is not the time for it. She wants to be able to work 
through but is looking to leave in the next couple of y~ars. 
Organizational Consultant 
We still need to follow up with the consultants and do reference calls. Melissa is going to 
follow up with Erica Bronstein, Kay will speak with Jamie and Ravi will call the 
reference provided by Donna Jenson. 
We will share the information we gather by email by the end of the day tomorrow 
• (Thursday) and try to arrive at a decision by the end of the week based on the following 
• 
• 
• 
criteria: their availability, how much they charge (the Board allocated up to $3,000), their 
politics and what we hear from their references. 
Fairly soon after we hire a consultant, the Personnel Committee will meet with the person 
to review the process and brief them on some of the issues that have come up recently. 
The Committee is responsible for coordinating the assessment process and presenting a 
report to the Board at the Feb. meeting. 
Proposal from Robin 
The Committee will share Robin's proposal on staff configuration with the consultant. 
However, we feel it is important to proceed with the process as agreed to in the Hiring 
Committee and the decision to hire a consultant to provide an outside assessment. 
Hiring Process 
The Hiring Committee met to decide on the hiring process and job description. They 
decided to post the Development Director po~ition internally first and allow a week for 
internal candidates to apply. Following a review of internal candidates, the Committee 
will decide if they want to post the position externally. 
Staff Evaluation 
It is time to start planning Staff evaluations again. We usually begin the evaluations in 
March and present a report at the June board meeting. There is a lot going on, not sure if 
this is the right time to start the evaluation process. Melissa will check with the staff. 
We need to incorporate some of the changes to the process discussed at the December 
Board meeting. 
Personnel Policy 
Do we need to review and update personnel polices, specifically the sections on health 
insurance, grievances process and staff evaluation? 
We need to wait till after the joint meeting with the Finance Committee before deciding if 
the health insurance policy needs to be amended. 
Melissa will take a look at the language on the grievance process and see if that needs to 
be made clearer. 
Ravi will update the staff evaluation process, based on discussion at the December Board 
meeting. The evaluation process will be an addendum to the Personnel Policy . 
Gmail - Hiring Committee Notes https://mail.google.com/mail/?ui=2&ik=2e0c09e883&view=pt&cat. .. 
• 
• 
• 
1 of 1 
Melissa Carino <mmcarino@gmail.com> 
Hiring Committee Notes 
Marc Miller <marc@fortpointtheatrechannel.org> Sat, Jan 8, 2011 at 1 :04 PM 
Reply-To: marc@fortpointtc.org 
To: Kay Mathew <kaymathew@juno.com>, Yafreisy Mejia <yafreisy@resistinc.org>, "Melissa Carino (h)" 
<mmcarino@gmail.com>, Carol Schachet <carols3b@gmail.com>, Cynthia Bargar <cbargar@gis.net> 
Here are my notes for yesterdays phone meeting. As before, very sketchy and NOT reflecting the depth of 
our discussion. But I think I captured the decisions. Feel free to edit! 
Marc 
Hiring Committee Notes, January 7, 2011 
Phone meeting attended by: Melissa, Carol, Robin, Cynthia, Yafreisy, and Marc 
Began by asking Robin to leave the call temporarily because she is a candidate. 
Decided Robin should not be on the committee as a candidate. 
We decided to begin with a conversation with each internal candidate. We envision this as an informal 
discussion of where we are in the process and where the candidates are. 
After the conversations, we will then touch base before doing any external posting of the job and decide next 
steps depending on lots of factors, including: what happens in the conversations, status of the assessment, 
capacity to continue fundraising during the search, etc., etc. 
The internal assessment will probably be completed for board consideration around early March. 
Job description was sent to all board members to see if there are other internal candidates. We will wait till 
Monday, Jan. 10 for this. 
We need to receive a CV and letter/note of interest from Ravi. Not decided who will ask for this. 
We will have an e-conversation to plan and schedule the conversations. Not decided who will initiate that. 
As the notes show, we ran out of time before assigning next steps, including: 
* Planning and scheduling the conversations · 
* Scheduling our next meeting 
* Contacting Ravi for CV 
1/20/2011 3: 10 PM 
• 
• 
• 
Staff Meeting 
1.26.11 
Present: Robin, Melissa, Christy, Yafreisy (facilitate and minutes) 
1. Check-In 
2. Fundraising 
Will be meeting tonight and looking at budget. Nancy is already starting to work on the 
Acquisition and Renewal for the spring. Ravi wrote the pledge letter for February. 
3. Grants 
41 applications overall and 24 are going forward to the board. It was a difficult to get 
participation from grants comm. scheduling was hectic. Perhaps we should propose the 
staff weed and not the grants comm. Y afreisy has been investigating a fraud that involved 
a check sent to our grantees- People Concerned with MIC. They have helped to clarify 
what happened now it's up to the two banks to investigate and reimburse RESIST. 
4. Finance 
Met 1.19 .11, see minutes. Both Linda Smith and Nancy Greenhouse said that of all the 
non-profits they work with, we are one of the few that ended the year so well. Robin has 
updated the budget and it looks like we'll end the year with about a ·$7,000 surplus. 
However, Linda and Meredith are still working on year end numbers and that will shift 
were some things end up and the bottom line . 
5. Search Comm. 
Will be recommending Ravi to be hired at the upcoming Board Mtg. The second 
interview was great. Finance comm. will be looking at numbers for the final salary offer. 
6. Communications 
The NL is off to press today and Christy has not started soliciting writers for the next NL 
yet. The March/ April NL will be on intergenerational organizing. Christy will solicit 
from Shades of Yell ow. Y afreisy and Robin suggested some of the groups doing work on 
anti military-recruitment work and also reproductive rights work. 
7. Executive Committee 
Met on Monday, the Personnel Comm. asked for 90 minutes along with 2 other heavy 
agenda items. Christy asked us to reassess if our committees could give up their time in 
order to give more time and space for these other items. 
8. Board R& R 
Y afreisy will check in with the comm. to see if they can give up time or some agenda 
items . 
9. Office 
. . .... 
• 
• 
• 
The office needs some sprucing up. Both Robin and Y afreisy need to get rid of some old 
files and subsequently do some massive shredding. Vacuum is not working. Maybe time 
to buy a new one, Y afreisy needs to post and search for more interns. Melissa Gage is 
now taking classes and will eventually leave us. Nancy Wechsler is perhaps going to start 
volunteering. The office laptop will become the new intern computer. 
10. Audit 
Linda Smith will be in the office January 31 and Feb. 1st to do field work. Staff should try 
and get the things she needs before hand, or be available when she comes in. Melissa will 
leave all the reports that Linda needs and will leave all the binders out for easy access 
from Linda. 
11. Personnel Comm. Meeting 
Will be meeting with Jamie Thursday evening and will need a private space. Staff will 
need to leave before the start of the meeting at 6pm. 
12. Noam Chomsky auction prize 
Christy will email Bev, Noam's assistant. If we don' t get a response by email, Robin will 
follow up with a phone call. 
13. Board Meeting Prep 
Christy will get coffee and juice. Y afreisy will get bagels, ask Cathy for the space and 
vacuum. Robin will make sure the fridge is clean and bring fruit. Christy will check to 
see who' s coming. Robin will give Christy the list of who does what, so that Christy can 
remind them. 
Robin will add odd and even numbers to the reading assignment chart. This way folks 
read from each category. 
14. Staff Quarterly Retreat 
Melissa urges staff to not put it in the back burner and to meet soon after our meeting 
with Jamie and the assessment is done. 
Facilitator & Note taker for next meeting is: Robin 
Meeting Adjourned 
